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ABSTRACT 

This book consists of more than 400 annotated 
abstracts representing th-e literatu^re 'produced in 1974 relevant*to 
the field of organizational communication ♦ The objectives of this 
book are to provide a general structure through^ whi<i:h stjadents, 
scholars', and practitioners might obtain- comprehensive information on 
recently published and unpublished literature in this field'; fo 
design and implement a suitable .classification' system for the 
literature of organizational comkiunication; and to provide abstracts 
of literature for the year 19^74.. Whe introduction presents'^a 
rationale for the project, 'a review of research methods developed by 
the authors for the preparation of abstracts, and a statement of 
limitatioViS a6 to both the ^completieness' of the ccjVerage and the 
classifications of •the^'liter^ture.l The abstracts, are gli vided*^ into 
nine classif ica tion6, with each classif icatioR further divided into 
two subclassifications; books and dissertations; ahd articles, 
papers, and U.S. Government publications. (Authbr/TS) 
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ABSTIL^CT 

The ^cjecti7*^j *^ nr.ifj 'work are threefcld: (1) tc provide a 
»'eneral struc^'vLre for students, scnoiars, ard practitioners vo ^ 
obta^r. Cvrrr^-^ensive mf vrr.atior. cn recently published and unpublished 
literature ir. t?ie fi-ell"cf crgar.i^aticnal corjnur.icati'on ; {^) to design 
arf^ inclement a suitable classification systen for the literatxire of 
or*i;ar.izatio:;ai conun^onication;. and C3) to provide abstracts of the 
literature for the year 1^7- in the form of a. classified and anno- 
tated bibliography. ' 

There is first presented a rationale for the project; then, a 
review of research methods deVexoped by the authors for* the prepara- 
tion of abstracts-, and finally, a st.at^mentT of limitations both as 
to the completeness of the coverage and the classifications of the 
literature. • 

The main body of the paper consists of more than ^00 annotated 
abstracts intended to represent the literatui-e produced in 197^ . '* 
relevant to the field of organi^zational commtinication . The abstracts 
are divided into^^ine classif>lc5ations and each classification is 
further divided into two subclassifications ; (1) books and disserta- 
tions, and (2) articles, paj^rs, and U?S. Government publications. 



Hi 



ERLC 



Introduction . % • .• 
Interpersonal Communic/t4on in Organizations 
Intra-Group Communicaytion in Qrganizations 
Inter-Group Communication in Organizations . 
Communication Factors and Organization Goals 



Skill Improvement and Training in Organizatfonal 
Communication • 



Communication Media in Organizations: Software 
and liardwar-e 

Communicaticyi' System Analysis ii\ Organizations . . . 

Research Methodology in Organizational 

Commun ijcAtion' . . . . ^ 

Texts, Ant^io'logies , Reviews, and General 
•Bibliographies Relative to Organizational 
Communication * . . . - ^ ... . 



i 



\ 



V 



INTRODUCTION 

rp.e need for ar. annotated^ bibliography in the'-field of Qrgani- 
zational c Jm'-Lnica^icn has beer, recognized by- professional communi- 
cation associations and independent surveys of communication 
specialists."^ To the present day, no administrative structure exists 
whereby students and practitioners c^n easily obtain comprehensive 
information ks to new literature in organisational communication-, A 

substantial number^ of writings are constantly being generated but 
« 

br^ad knowledge* of such writings ^are limited to relatively few per- 

♦ ^ 

sons due to the* extraordii^ry effort required to locate and screen 

th'e newly published books, diss'ertations , ^and articles, and the 

relative scarcity of Journal space for the broad dissemination of 

manuscripts. 

The basic purpose of this work is to make available information 
as to recent writings in -organizational communication and to^resent 
that information in a form that closely relates to the specialized 
interests of academic and practitioner readers. The presentation^ 
provides an explanation of the Research methods developed by tl 
authors and employed by the conpittee of research associates^ a 
statement of limitations relative to the product Achieved/ and sa 
classified annota^ted ^bibliography of more than liOO •vri'^ngs of 197^ 
in the field of organizational communication. 



RESEARCH 24ETHODS 
The.Classificatiw Systeto 

Because no standard c las sifi cation system existed for the ^*^ny 
variables* covere'd by c^rganizaticnal comnunicaoion writ,ers< the first 
concern of the authors was to develop categories' that woula pernit 
large numbers of bibliograph-ical references to be grouped in a mean- 



ingful manner. ASter a. review of existing" systems.T--tJie following 

3 ' ' — 

taxonomy was'adooted: r 

— Interpersonal Communication in-Organ^ra^bti-ens * 

* — Intra-Group Commionication in Organizations ' • ~ 

— Inter-Group Communication' in Organ iiatipns 

— Communication F.actors and Organization Goals 

— S ki 11^, Improv ement and Training in Organizational 
Communication 

O 

• — Communication Media in Organizations: Soi'tvare and 

• -Hardware 

— Communfcation System Analysis in Organizations * 
— Research Methodology in Organisational Communicatic^ 
— Texts, Anthologies, Reviews,, and GeneraJ* Bibliographies. 



Relative to Organizat iona3/ Communication 



i^ication 



Table 1 contains a detailed de/inition3f each of th^ class/fi 
titles. For example, in reference to the first classif icjn:i 
".Interpersonal Communica;J/iOn»in Organzations , " it is no/ea that^^this 



seotion^of ^the -tr€fcx-onoray includes general discussions^ 



?f superior- 



subordinate relati^ships , transactional analysis ,/our.seling, con- 

flicti and raana^rial style, as well as writings //esulting from 

/ . / 

laboratory e^d. field studies ".T cred).bility , stat us, role s /feedback, 

and listepmg. In similar manner, each of t^ other eight cl'asses 

of the^Aiterature are defined in -Table 1. 



TABLE' 1 

* 

A TeLxonomy of Organizational Communication Literature 

DefinitioQ of Classifications ' 

\ ' ' ' ' ' * * 

I r. t or pe,r 3 3 r. a ^ -7 :)rnr/.iri i c c^t ic r; ir C ar. i ^ a t i ens : 

Literature a.^aijvzinr :'a>:^.rj relative to the interrerscnal 
.::t^at:-r. ir. tr.e ^r/,ar.i2ari.'r, J :ri.'^n ir.g ir. tr,<^ iya.iic r-elation- 
shit, tr.*j vor.<i;r:! , rr :r. j^r.:'er^^r.'jes» 

r'-^jt-rs analyze! nay ir.jl.jie ^recibi^ity, trust, status, non- 
/ercalicaticn, kn^vleci^e, cc'^r.it^ve s^r.ilantv, roles, redundancy, 
f ica J k , _1 i St en i n^ , s enian t i c s , e t c . • 

roti?o 'n th.c ::as3i:'i?at-;.. n ::.cl>::e 3^4per;or- subordinate 
r-:;lat : ^hor..: tr-incir^Mcr/al 'tna^->-is, counseling, ::onflict, 
b en a V : : r , re r : _• r t i - n , n '.jt an r e ^ at : on c , n: an a^; $ ri al style, personal 
:''.r-rac*: erlst ICS r.ana^srs, ani certain vorhs relative to manage- 
".•^n t cy V c ; e J t ^ ve s , 

Int ra-'ir". ^ ^rjruni cation In Organizations : 



lit^rit^r-? in:;luding the above-indicated diinenslons of inter- 
ior., ra. '.T-^nicat.cn but iibtin^^.uishei by the fact that the 
ir- t^rj-jt^nr;; V-^'-^'^ are r-.enbe?s of the jorie group. 

^ 'Jr-urs at.alyzei *inolude spscir'ic-'functional departments, line, 
rta:'^, lab ^r,' nanageruent ,- consumers , ^government bodies, etc. 

"liulos" m^thir. classification include participatiun, conflict, 
'J\jix.-ziZ" ^ ^ndi^uuual behavior in groups, and group product ivj,ty. 

Tnter-Gip^a: Comunicaticn m Organizations : 

Lit-iratari' including the aoove-indicated dimensions of inter-, 
pers.nal 00.^01:..^^: cat Ion but the distinguishing element is that the 
intn?racting parties are representatives of different groups. 

Irojps inv~l/eu ,T.ay be different departments in the same organ- 
izatij.i, Hjae-otaff, iabor-.'nanagerrient , organization-customer s , 
^ government- taxpayers , etc . • 

Topics in this olassif ication include coordination, collabora- 
.tion, J;nter-organi::ati3nai cz^nflict, ne^^otiation , effects of hier- 
archical organization, influence of interest groups, and external 
coFiinunication. 

^communication ."actors and Organization Goals : 

Li tiorsc'ture analyzing the influence of causal communica-tion 
factors on the •intervening and end-results organization variables. 

Caudal communicationi^ factors include communication attitudes, 
commanicati')n satisfaction, and communication planning, including 
motivation via communication. 

Intervening and end-result variables include organizational 
performance, morale, conformity to plans i X^aptability including ' 
organization change, and productivity. 

o " ^ . 3 ' ^ 
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Contains-nll studies trir.aril/ c^ncernei with the influence of 
cocir.ur. 10 j:C 1 jr. :n cr^uniza/ional effectiveness. ' * 

Tcpios m thiL 'JI, iL>si I icaticn inclule c:%;^r.lzat ional cliniate, 
Job sai:isfacti-n, iec isicr.-ma/.ing, r^cbl er.-s jiving,' management by 
Objective's, part-Icripation , 'leaiership, r^.otivation, innovation, 
change, adaptability, and productivity. 

Skill Ln sroveisent and Training m Or-anl 2 i* nal ro-nm'inicatlon : 
Literaturje_ concerned with co.":F.ur.o.cat;on skill imi:rov ement , 



vercaj., '^^itten, and nonverbal, including* luoI.c speaking, meetings, 
group process, vriting skills, listening, and interpersonal skills 
as in selling, interviewing, and counseling. 

Includes training programs^ training needs, training materials, 
training techniques, learning principles, training course syllabi 
and descriptions, ^, 

Topics in this classification include training laboratories,-^ 
games, role playing, programmed instruction, discussion techniques, 
an;i the use of film and videotape. 

Communication Media ir>^ Organizations: Software and Hardware : 

Literature concerned with one or- more phases of the media as 
the primary element of study in relation to\the fundamental comm.uni- 
catiph variables and their effectiveness. 



• Communication media relates to both software and hardware 
including oral media, written media, telephonic media, audiovisual 
media, ^electronic media, and nonverbal media.* ^ 

Topics in this classification include document retrieval sys- 
tems, information systems, computer capabilities, and management by 
objectives as a technique. 

Communication System Analysis in Organizations : 

Literature concerned with case studies of the overall organiza- 
tion^or with sub'onits thereof; communication eWiiuation, ai^dit or 
^ examination of effectiveness; communication networks; coTiimunicat ion 
direction, upward, downward, horizontal; communication diffusion, as 
in grapevine studies, or ecco analysis studies; and othf-r forpis of 
organization communication analysis including organization develop- 
ment studies. 

Topics in this classification include communication networ); 
structures, information requirement analyses, data base mode^ls, 
management analysis of commuhicat ion , change-agent topics, general 
systems theory, cybernetics, and certain organ izationa-1 climate 
studies. 

- / 

Research Methodology in ' Organizational Conmunicatioji : - ^ ^p-- ' 

Literature -concerned with 'research instruments, scales, tests, 
needs, and validation reports. 

Includes field research strategies, problems, techniques', and 
specialized bibliographies restricted to this class. 
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Texts > Anthnlogif:>5, Reviews > and General Bibliographies Relative 
. to Organizatiotial Coimhunication : 

Literature^ that ciay be regarded as a text, collection of out-*' 
standing writings, or general bibliography. 

W ^ . ^ ' 

Includes interpretative literature reviews relevant— to the 

ns.tu:re of the fiela, overviews of writings and research, recommended 
areas for research, shortcomings of research, etc. 

£:{cludes texts, antholugies, reviews, and bibliographies 
devotee d to only one of th^ other classifications. "Su^h'speciali zed 
\y*crks are classified under the pai^icular area concerned. 





Two standciVi subclass if icationo were selected to segregate the 
larger works uf b'^jkj 'mil lis jertatioris froiri the briefer writm^^s 
found in articles, papers, and U.S. Governnerit ^publications. A 
glance at the f^notated references will indacute that TducKs and 
dissertations havB been listed first under each major class, folluwe 
by articles and papers related to that same class. 

Research Characteristics of the Literature 

To. help th-e reader gain a broader understanding of t^he particu' 
lar reJ^rence-, there has been an attempt to indicate the research 
nature of the writing — whether a laboratory study, field study, or 



)f the writing — whether 
jiricaJ work. Foj/this 



'n(?nempiricaJ work. Fojf this pur.pose, one cjf the following abbrevi- 
ations appears at the end of each of the: annotated references: 

LS — laboratory study 
FS— fifeld study 

PD — prescriptive-descriptive work 
. TC — theoretical-conceptual piece 

In general, it was easy to identify a labora'tory stuiy (LC), «r a 

field study (F5), but it was much more difficult to distinguish a 

prescript'ive-descriptive (PD) work from a theoretical-conceptual 

(TC) writing. The ^utility of such a distinction in nonempirical 

works is nw considered doubtful. " o 

Time Period Covered 

The intent of- this pro"3ect has been to provide an annotated 
bibliography for th^ .literature appearing m the year 197^+- However, 
soon after starting the investigation, it beceime evident that we had 
to compromise, with the calendar year as a, time period, or we would 
be unable to find a publishing outlet in 1975 due to th^f^reqiiired 
time t&c editing, collating, etc. Therefore, it was decided that 
the year 197^; would be liberally interpreted as the period October 1, 



ugh J erter.'ber 30,- 19T^, so that editing rright be cumpleted 
by February U7'', urA limciy rviblication possible by mid-year 1915. 

-In addition, aue to the sheer iriaiis uf work involved in review- 
ing dil periodical's,, books , Misoertations , arrd impublished papers, 
it was decided that maxir.uni use should be nade of existing abstract^^ 
services, but where deficiencies were reali«:ed,* individual periodi- 
cals would be reviewed an^ abstracted by coirjnittee members. Thus, 
where the original publication is not the source of the abstract, 
and where a committee member is using an abstract service (e.g., ^ 

R 

iissertations AbsU^acts Inteimational) , then the October 1, 1973 
through September 30, 197^ dates refer to the dates of the publica- 
tion of the particular abstract service. This means^that our 
abstracts for the year 197^ have many 1973 and some 197^ dates 
because these items of literature were first 'abstracted by the, ser- 
vicres cons^oJI^ted during the months of October 1973 through September 
197^* Hence, X,h» research method results in providing abstracts for 
writings prior to 197^, in some ^srses, and does irot provide abstracts 
for some writings published in 197^ because such wVitin^s have not 
as yet been abstracted. ^ ' 

Invest igajt ions of the^ Literature — Sources 

Each member of the committee had one or more areas of the litera- 
ture to investigate, reference, annotate, and classify both in terms 
►of the literature classification and the research characteristic. 
The literature divisions are listed below, with reference to the 
coipmltt^e member responsible, and the sources utilized for the prep-*^ 
aration of annotated abstracts. 



If ^ 

Books J Ma^r/. n i ckso n III and Cha'ri I'aray , ! 'i s s i s s i ijp** 2" tate 
University. Sources: Qp.Uilog of Sj^^i^ri^ni c^nvvic^: Zhii^ ^'Series, 
. Vol. ^"26, Part I, N'o^^ber Z> -ection 5 '^shir.ktcn , !)C: U.sJ Govern- 
ment' Pr^ipting Office, 197^0; CubJeJt 7uide to Forthooming DookSy Ney 
Ydrk: Bowker, 1972, 1973, 197^) ;* book, (-eviews and advertisements in 
organizational cominunication/^ournals ; books sent by publishers ixi 
res'ponse to letters forvarded to the major publishers of ^coks on 
organizational cocnunication'. 

Raymond L. Falcione, University of N!aryland. Sources: Cormuni- 
contents, a monthly publication containing ^stracts of books in the 
field of * communication , edited by ILK. PerrTw. and Jerry Buley, 
'Arizona State University, TemDe, A2. V 

Dissertations: J^oward H. Greenbauij^, J^btor Parts Industries, 
Inc. , and Raymond L. r^lcione.. Sources: Dissertation Abstracts 
Internationally Hwnani,ties and Social Sciences, October 19T3-Septem- 
ber, 197^. i^ach monthly issue was examined for disseVtations 'rela- 

' tive to organizational communication sponsored by the following 
s^ven (disciplines: business Administration,, Economics, Egtucational 

I AdministraticJa, PuWic -Admin-istra\:ion, Sociology ,^ocial*fsychology 
and Soeech.. • , ' " 

' ' ■. 

^ . Published Articles: l^obert M. Carter, General Motors In'stUtute.' 
Sources: Periodicals listed in Robert Carter's Cofmkinication'^ri 
Organizations*: , An Annotated' bibliography and Sourcebook, (Detroit, 
MI; Ga\e Research Company, 1972)^, and-articles referenced in ^ 
'Applied Science and Technology Index, Business Periodicals * Index, 
Engineering Index, Personnel Mam.gement Abft^racts, knd Public 
Affairs Information Service Bulletins. ' ' ' ■ — 

Cal W. Downs, University of Kansas. Sources: Academy off^n- 
agement Journal, California Management' Review, Human Relations, 
Journal of Business Communicat^n, MSV Business Topias, Organiza^ 
tional Dynamics, Organizational Behavior and Human Berformartse, and 
'Public and Personnel Management Journal: ^ ^ )J ' ^ - 

Raymond L. Falcione. Sources: Management R^9^eD, Personnel, 
PeT^onnel Journal', P.ersonnel Psychology , and. Harvard Business Review. 

Norman"?^. Page, California State University , Fullerton. Sources: 
Business Periodicals Index, Psychological Abstracts, ^ Personnel Man- 
agement Abstracts. This se£t!rch was l^mit^ to articles relative to 
organizational communication technology, and included personal 
• correspondence with the known specialists in this area. 

. , Howard "H. Greenbaum. Sources: Current Index to Journals J^n 
Education, (New York:. Macmillan Information, Macmi'llan Publishing, 
^1973, 197^). From indexing and abstracting supplied by the ERIC 
system, the Current Index to Journals in Education ^cxxr^rently covers 
more >fchan 700 publications, providing abstracts o.f articles relevant 
to all fields of education. Included in the'periodicals covered are 
many publications of interest to the field of organizational commun- 
, ication including', but not limited to. Administrative Science Quar- 
terly, Training and DepelopmeHt Journal, Journal of Communication, 
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ar.i all zi'f^he regicr.al ar.d ether Journals, concern^ with conmunica- 
::Dr.. ^A.rt:jle^ -.ni abstracts were selected from the Annual domula- 
tijn-19'*;^ ar.a^*,r*e .':t.Tii~AnnuiLl CaT.ulaticn, January- June ipih. 

Unpublished Papers: Patrick Kennicott and Charles Karpolte, 
» Sciucaticnal Heso.^ces Information Center (ERIC) Clearinghouse on 

?ej.i.r.^ ar.i Cvirii^anicatic^n Skills , ^Speech Coniauni cation f-fodule, \Speech 
7-nnjr.ic3it:cn Association, Sources: R'^'ccarch in Education^ (Vksh- 
mgt^n, DC: U.S. Govefrjnent Printing Office, 1973, 197^). Unpib- 
lisr.el papers were selected from the monthly volumes of BesearoA in 
£juj2tisn, October 1973-€epter;Der 197^, an Vostract Journal sponsored 
by tr.e Siucatior^.al Resoufces Information Center (ERIC) with the f\ur- 

. pcse of publishing abstracts of recently completed research and 
rejear^h-related- reports in all fields of education.' Full texts ^f 
the d3Cur.encs indexed in' Research in Lduca^ion are available on 
microfiche in research libraries or directly on order from EDRS^ \ 

. P.O. Box 190, Arlington,' VA 22210. 

U.S, Government P^ablicatior;s: Raymond L. Falcione. Sources: 

?j,jkage 'inlex for Government Test and Evaluation Reports— Field of 
Interest f Behavioral and Social Sciences) printed by the Govern- 
ment^Printmg Office, and publishe;i by, the National Technical Infor- 
mation Service, Department' of Commerpe, .Washington, DC, 

. ♦ , . * 

• RESEARCH LIMITATIONS ; 

Contents of Bibliography " , , ' ♦ 

Despite the fact that several hundred abstracts ' are presented 

.Herein as new works in the fields of organizational communication dur- 

mg the year 197^, it is .realized that many other published and 

unpublished vrritings have not come to the attention of the research 

guoup. Unpublished papers may not appear here because they were not 

proces'sed by the ERIC organization and published in abstract form 

during the period October 1973 through September 197^+. In some 

cases, the papers may hot h^ve b^en presented to ERIC,' and if pre- 

sen1;ed, not^ accepted for publication. *In other cases, Jthe papers 

may have been accented but are scheduled to' appear in the monthly 

j^sue of Research in Education subsequent to September 197^+. If the 

wore of this reseaixch.>^comJnititee is to bewgontinued fdlr another year, 

these latter 'abstracts will be encountered and included in the next 



. GubZ icatioM'. 

^ m the area of ipuhLZshed writings, cur general crocedare of 
using existing abstract services has^ led to the condition where ve v 
do not report certain works published in ^7^- since tha^y nave not 
yet 'been abstracted by the reference er.Dloyec, and v.- do -eTx>rt 
works finished in 19T3 and even 1972, where the authors delayed sub- 
mitting abstracts so that such abstracts were not published until 
197^. ^Again, this kind of limitation can be minimized by the con- 
sistent application of the principle of ut;ilizing abstracts pub- " 
lished by bt;^r services, so that missing materials of one ;cgar will 
appear in the next annual publication of Organizational Communiaa- 
tion Abstracts. • , 

In general, we feel that more direct abstraqting of DeriodicaTs 
and other works could increase the completeness of 'the coverage. 
With this^^^h" mind,^ thirteen of the major periodicals were directly 
abstracted, and these were chosen after reaj.izing that they were- 

important^ to the field but were not found in the existing abstract 
•> * * ' 

services > asxoutlined above. 



Classifications of Abstracts 

The^ classification system for the categorieing of the literal, 

ture- is probably subject to^ differences of opinion. As- a first 

attempt, it is hoped that this particular taxonomy can bd accepted 

a^ ^ useful .vehicle until further experience and discussion yields 

_ improvements. Certainly it can benefit from subclassif icatiops 

within each of the nine major categories. Also,^ open discussions 

and papers at the meetijigs of the American 3usiness.cCommunicatior> 

Association, the International Communication Association, and the 

♦ 

10 
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1 . 

* I 

Academy :>f J-iar.agement can lead to changes in the basic classifica- 
tions and clarification of the detailed ^ei^initions provided for 
each of the classification titles. 

Most of the articles, books, and dissertations were'^easily 
assigned to one of the nine classes, but^ in 'certain cases, where a 
work was seemingly appl*icable to more than one class, there was con- 
siderable indecision and ^ffort placed^ liixin classifying what was 
con#Pdered the primary focus of the work. Thu's , a study of feed- 
tack between administrators and subor^dinates might be classified as 
intra-group communicati(^n or inter-group communication; and a study 
of communication netyorks might be classed as. system analysis or 
intra-group communication, depending upon the particular theme of 
the author. In any case, we realize that there csLn be disagree- 
ment as *to whether a particuJ>ar work has been classified properly. 

A 

1 , ✓ , 

Stacks, Don W. , 'Organizational Communication: A Survey of 
Publications," Journal of Applied Communications Research^ Vol. 2 
(Summer-Fall 197^^), pp. 67-7^; also see minutes of th*h»1973 and 
197^ business meetings of Division k (Organizational Communication) 
of th^ Interi^ational Communication Association. ^ 

2 

The committee of research associates was established in 
April 4^73 as a working committee of Division k (Organizational 
Communication),^ Intef National Communication Association, co-chaired 
by Mark Hickson, III ^ and Howard-- Greenbaimi. Since April 197^^ the 
same committee has been co-chaired by Howard Greenbaum and Raymond 
Falcione> wi^h other active members including Robert Carter, ^Cal 
Downs, Mark Hickson, III, Charles HarxxDle, Patrick Kennicott, 
Norman Page, ahd Charles Tardy. 

3 

In the developnent of this taxonomy, maj©r dependence was 
placed on the article by Mark L. Knapp, "A Taxonomic Approach to 
Organizational Communication," The^ Journal Of Business 'Communioa- 
^tion. Fall I969, Vol.^J, No. 1,- pp. 37-^^6, 
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INTERPERSONAL COMMUNICATION IN ORGANIZATIONS 

^ \ 

Literature analyzing factors relat'^^is^e to the interpersonal 
situation m the organization, originating in the dyadic 
relaftionship, the work -group, or m conferences. 

Factors analyzed may include one or rnor\ of the following: 
credibility, trust, status, nonverbal iza&ioij, knowledge, 
cognitive similarity, roles, redundan^, n^dback, listen- 
ing, superior-subordinate relationships, .s^t^tics, ^tc.^ 

The following topics were among those placed this class- 
ification; transactional analysis, counselir!g\ conflict, 
behavior, perception, human relations, managerial style, 
personal characteristics of managers, and certa in^i^orks rela- 
tive to management by objectives. 

BOOKS AND DISSERTATIONS 

joissevain, J. Friends of Friends: Networks^ Manipulat 
liticKC. Oxford, England: Basil Blackwell' Publi 

I^iscusses the ways patterns of interpersonal 
are furme'd, influenced*, and changed; manipulation; and 
developed to achieve certain ends. (TC) ^ 

Browning, Larry D. Developing a Grounded CoPTnunication Theory: 'An 
Approach to Interpersonal Behavior in an Organisation. Ph.D. 
Dissertation, Th^ Ohio State University, 19tB. 

Ex^ines how individuals cornmunicate interpersonally in an 
organizational setting. Result^ indicate new relationships 
among variables in group and organizational communication. (TC) 

Clement, Ctephen D. An Analytical Field Study of Selected Messages 
and Feedback Variables in the Officer Hierarchy of The United 
States Army. Ph.D. Dissertation, Purdue University, 1973. 

Utilizing a combination pf descriptive analytic and experi- 
mental techniques, this study investigates selected variables 
related to vertical communication in the officer hierarchy, e.g. 
message (topic) initiation, feedback, and respondent attitudes. 

(FS) 

r 

Falcione, Ra:?^ond L. A Correlational Analysis of Communication Varir. 
ahles and Satisfaction 'with Immediate Supervision in a Large 
Indue trial^ Organization. Ph.D. Dissertation, Kent State Unive^-* 
sity, 1972'. ' ' • 

^^^Analyzes the superior-subordinate relationship in terms of 
per"Ceived trust, stibordinate participation in decision making, 
and subordinate satisfaction with supervision. Results^show a 
direct relationship between trust and satisfactic^, and partic- 
ipation and satisfaction. A direct relationship is also shown 
between supervisor credibility and satisfaction. (FS) 
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I 

Gordon, Frar.cine E. The Effects of iisalooir^j Different Types anc 
Anounts J^* Fvaiuatiur^ Infovnation on iKterv^eoyxilAelatioK^ 

• and Group Perfi.manje. .Ph.D. Dissertation, Yale y^ni vers it;/, 
. 1973. 

Studies the effects r»otivation and iri^rpersDr.al pro- 

• (jesses of publicly disclosing evaluative inycnnj.tior.. Finaings 
show that the disclosure of salary lea is x./ increased i^erforn-ir.ce , 
and perceived competiveness , while diselysure of human resource 
accounting information is associated ^fizn aecrease'd Deriipmance . 
(LS) ' - 

lazerijJ^^j^PiCJrgdo. Expert-Solvent ReladiQKships in Organizational 
— ^^^^rvJircnnjnen^s, Ph.'D. Dissertation/ rforthwestern University , 1973. 

Identifies the characteristics 'of a specialist or expert 
that induce a client* to 6e tru/ting. T]^ust is predicted on the 
basis of identification, sel£^re^lation , ana competence, with 
the latter accounting for a/substantially. smaller portion of 
the variance. Other facto/s are also relat^^ to trust. (TC) 
, * / *• 

Jackson Jr. , Donald»W. An Inuestigatidn into the Performance and 

Feedback Monitoring Ab'^.ities of » Salesmen Using Selected Inter- 
action Variables, Ph/D. Dissertation, f4ichigan State Univer- 
sity, 1973. 

Examines selling from a communications standpoint. 
Results show the studj was able to' dif'f erentiate between effec- 
tive cue monitoring sjilesmen and less effective monitors. 
Findings shov<empathy is important to successful selling. (FS) 

Rogers, Percy. An Analysis .o J the Role and Communications Dynamics 
of the Assistant to t}ie Qity Manager, p.p. A. Dissertation, 
University o^' Southern California^ 1973. 

^ Analyzes role relationships of the assistant to the c.ity 
manager. /Result Assistants in small cities ex^perience * 
greater disjunctions in perceptions-,' and the lesser percep- 
tual diso"uncti0^s among large city respondents reflects super- 
ficial /elatioftships with responses based upon organizational 
, stereotypes. (FS) ^ > • 

Ross, Robert F. Percei'v^d Communication Patterns and P^^ictive 
Accur^y, of Superior-Subordinate Dyads. Ph.D*. Dissertation, 
University of Denver, 1973. » . 
.'' o . f . 

S5camines communication processes as they relate to accur- 
acy. . Concludes that interpersonal comirvunication patterns 
which consist of e^licit messages and which ^carry threats 
critic ism> and negative reactions are likely to result in 
higher degrees of accur&cy. (FS) ' . ^ ^ 

Shainwald, Richard D. The Effect of Self-Esteem on Opinion Leader- 
ship. Ph;D. Dissertation, University of Georgia, 1973- 
o 

Determines the 'relationship between an individual's ' 
level of self-esteem an^ interpersonal communication 
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behavior. An analysis of the data indicates that a positive 
relationship exists between aa individual' s level of self- 
esteem and opinion lei-dership ^ehavior . (ES) 

Sussman, I^J.e*. Upjord Communioation in the Orgcmizational Hierarchy: 
An Experimental Field ^udy of Perceived Message Distortion. 
Ph.D. Dissertation, Purdue University, 1973. 

Investigates factors believ\d to be associated with ways 
a superior may perceive distortio\ in, messages received from 
^ subordinates. Twenty-five factprsvare identified*. (FS) 

Thomas, D. R. Managerial Bias:*" The Effects of Interpersonal 

Expectations in a Work Gro,up Situation. Ph.D. Dissertation, 
University' of Washington, 1973. ^ 

Tests the hypothesis t*hat the expectations one person 
holds 'about the behavior of another person affe'cts the behav- 
ior of the second person. Results show that the hypothesis is 
not supported by laboratory data. Several explanations are 
offered. (LS) . , \ 



ABajICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS 

Albrecht, Karl G'. "Five Ways to Short-Circuit Your Communication," 
Supervisory Management, Vol. 19, No« 6 (197^), pp. 2-7. 

A company president gives a capsule view of the semantics 
barrier to communication. He lists nine self-examination 
Questions to help the manager avo-^d semantics traps. (PD) 

« 

Arbes, Bill H. and Robert N. Hubbell. "Packaged Impact: A Struc- 
tured Commxmication Skills Wqrkshop," Journal of Counseling 
Psychology, Vol. 20, No. U (July 1973), pp. 332-337. 

Assesses the impact of a structured communications skilfLs 
workshop on self-referr^ clients with problems in feeling 
, uncomfortable, awkward,^ 'or isolated in their relationships 
with others. * * ' 

Austin, David L. "Transactional Interviev^jLrig," Personnel Jo\ 
Vol. 53, No. 6 (1971+) , pp. i+50-U53. \ 

Outlines interviewing techniques ''for use in hiring, eyaluy 
ating, promoting, and discharging employees. Suggests that 
ASBsitivity to the interviewer and interviewee roles will ^ 
improve interviewer effectiveness. ' (PD) | 

Bassett, Glenn A. "What Is Communication^ and How Can I Do It Better?" 
Management Review, Vol. 6U, No. 2 (197^), pp. 25-^32. 

Identifies five major facets of communication: ^.verbali- 
zation, definitions, conlyrol, body language^ and sharing 
experiences, and examines the skills reqiiired for effective 
communication, including listening, self-confidence, self- 
feedback, and^ variety of style. (PD) 

15 ' 




Beaver, C-aujie 2. ar.c; rrei i. Janir. "I'jrji.^ni cation Behavior in a 

3i.T.ulatei Crr?.r.irati:nal letting," Lciper presented at the Annual 

Meet^r.t: tr.*; t-ech "orirr jr.icat icn Ass:ciaticr., Nev York Tity, 

(:,'Gve:nber .^-11,, '^9:}) Ic EPIC EL^ 2^^ 0''^. 

A sinulat.icr. model, patterneci after the General :!ctor3 
plant at lorastc-vn, Ohio is utilized byntnterperscr.a-l corcjnur.i- 
cation 'students to analyze the pr^blcr. alienation anong * 
Vncrica:. in>iJ.Jtrial vorritrrs. - 1^ ' 

3hola, h.2. "Effective Corrjtunication ana Corir.unicat ion , " HASSP 

B^^llei^yi, Vol. ^T, ;io. 373 (May 1973;, ?p. 103-109. . _ 

Discusses tvc kinds of ccrnmuni cations — effective and good — 
and their abdications 'for scnocl adninistratcrs. (PD) 

\ ■ . '■' 

Blake, Pobert W. "I ^ee What You Mean — But Not 3y Words: Extra- 
verbal Communication;" ETC: A r^eviei) of 'Jeneral Semantics, 
Vol. 30,. No. 3 (September 1973), pp. 233-2^13. 

Describes the s^udy of Proximics, I.e., body language, and 
presents a notational system for various types of interaction 
among people. (PD) ^ 1^ 

Cathey, Paul J. "Learn About Egospeak--Why No One Listens t*o You," 
Iron Age, Vol. 212, No. I8 (1973), -pp. 37-38. 
\ I 

Cathey explains how a business person can become so wrapped 
up in himself that he actually ignores others* joints of view. 
He suggests solutions. (PD) 

Clary, Thomas 'C. "Transactional Apalysi-s," Training and Development - 
Journal, Vol. 26, No. 10 (October 1972) pp. 1^-19. 

Presents a practical application of the "I^m'o.K,, you're 
0.^.** approa.ch to management training and organizational devel- 
, opment.. (FS) ^ 

\ ' 

Dunahee,' Mithael H. eind Lawrence A. V/angler. "The Psychological 
Contract* A Conceptual Structure for Management /Employee 
Relations," Personnel Journal, Vol. 5?", No. 7 (197^), pp. 5l8- 
, 526. ' ' 

Di^usses the mana*ger's necessity to preserve a workable 
psychological contract wdth each employee. This psychological 
contract is an interactive, Evolving set of mutual individual 
and organization expectations and cont!ributions which influences 
the relationship between manager and the managed. (PD) 

Ehat, D.M. and M. Schnapper. "What Your Employees* Nonverbal Cues 
Are Telling ^You," Administrative* Management, Vol. 35, No. 8 
(197^^), pp. 6h^66. 

Consultants explain i^onverbal behaviors in three categories: 
interactive, situational, and persomal styl-jS. They suggest an 
examination of organizational norms as well as self-study by 
managers. (PD) ^ ' 
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Englesman, Ralph G. , Jr., et al. "Unscrambling Nonverbal Signals," 
• ' Best's Revieu, Life fd.,J/ol. Ik, No. 12 (197^, p{). 30, 32, 3^. 

A marketing mafi offers an exarij^Ie^oF'tlTe" use of nonverbal * 
cues in the activity of sales. He cites Albert Mehrabian's 
Silent Messages (Wadsworth, 1971). (PD) 

Falcione, Raymond L. "The^ Relationship of Supervisor Credibility to 
Subordinate Satisfaction," Personnel Journal^ Vol. 52, 'No. 9 
(1973), pp. 800-803. • 

An investigation of subordinate satisfaction with immedi- 
ate supervisor reveals that perceived source credibility factors 
of safety and qualification are directly related to satisfaction 
with immediate supervision. (FS) 

. "Credibility: Qualifier of Subordinate Participation," 

The Journal of Business Cormjumiaation , Vol. 11, No. 3 (Spring 
197^^), pp. ^^3-5^. 

Data was obtained from IU5 subjects in four departments of 
a large industrial organization. Findings suggest that sub- 
ordinate satisfaction is a function of their participation in 

decision-making, and perceived supervisory^ credibility. (FS) 

» 

Farmer, James A., Jr., et al. "The Report on the Chartering Process," 
Coast Community College District, Costa Mesa, CA (1973), I80 p. 
ERIC ED 086 289. . 

A year-long research project was' conducted concerning 
chartering as a potential managemen t and communications tool in 
vocational-occupational education. Chartering 'is-tieHned^ as 
^ "a management tool which allows two individuals in 'the same or 
related organizations, sharing different levels of th'e~same 
mission, to achieve an understanding^.of ^ach other *s needs and 
ycapabirities by establishing a mutually helpful relationship. 

V * 

Feldr-4fP^^^ ^' "Questions Ycm Dare Not Ask Job Applicants," Admin- 

ih^rative Management y Vol. 35, No. 6 (197^), pp. 20-21, 80, 52. 

An attorney warns employment interviev tjrs how 'to avoid 
litUgation based on" Title VII of the Civil Rights Act., One 
dare not, for -instance, inquire about the applicant's previous 
arrests ^or place of birth. (PD) 

Glazebrook, Floyd M. "The Opportune lament," Supervisory Management, 
Vol. 18, No. 8 (1973), -pp. 30-33. 

A Caterpillar Tractor representative offers a case study 
in which a manager must consider viariable factors of optimum 
.time and place to speak* to a subordinate. (PDj 

Graham, Robert and Mlton Valentine. "Maaagemen±_CQmmiinication and 
the Destandardized Man," Personnel Journal^ Vol. 55, No. 11 
(1973), pp. 962-969. 

Notes that the manager's job, is complicated by the emer- 
gence of the 20th century's "mass man." The characteristics 
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(xf ti>e threo tyr.ec cf *V.acr niar./' ectal^liohment , counter-culture, 
ani destandar.dized, require management to attend more actively 
to communications. Suggestions for producing effective communi- , 
cations are given. (PD) 

i 

Heffner, Beth. '^Communicatory Accuracy: Four Experiments/' Journal- 
iem Monographs J No. 30 (August 1973) > pp. 1-38. 

Reviews several models for oommunicdting ideas accurately, ' ^ 
attempts to define accuracy, and describes some new ways accur- 
acy can be measured. (PD) 

Hegarty, W. Harvey". "Supervisors' Reactions to Subordinates' Apprais- 
als," Personnel^ Vol. 50, No. 6 (1973), pp. 30-35. 

f 

Presents findings of §upervisoVs' reacti^s to their own 
subordinates' appraisals. Eight hundred fifty nonacademic 
employees at the University of North Carolina were surveyed aad 
the findings show that supervisors do want to know where they ' 
stand with their employees and do welcome constructive cr-iticism. 
(FS) . ' 

Hall, Jay. "Interpersonal Style and the Communication Dilemma: I. 
Managerial Implications of the Johari Awareness Model; II. 
Exposure and Feedback Used as a>Function of Managerial Stylej ^ 
III. Personality Traits and Use of Exposure and Fe.edback," 
Human Relations^ Vol. 27 (197M, pp. 38l-f99. ^ } 

Three related studies explore communication* effectiveness ' ' 
in relation to managerial prS,ctices, feedbeijjik, interpers'onal 
exposure, and personality traits. ^ The sample consists of 1000 , 
males .ranging across the complete spectrum of ^management. (FS) 

Heston, William M. "Communications and the Plant Administrator," 
Ameriaan School and University^ Vol. U6, No. 2 COcfober 1973), 
pp. 35-^0, h2. .• ^ " 

Helpful advice to buildings and groimds admini^rators on 
how to sell plant operation programs tc^the^ college chief 
administrato?. (PD) 

Holder, J^^ck J. "The Uncommunicators ," sJ^ii^isory Management j Vol. 

18, No 7 (1973), pp. 8-11+. * , , ^ ' 

> An executive presents six case studies of individuals with 

organizational communication problems ranging from poor timing 
'to the exclusive use of memos'. (Pb)"/ ^ ^ 

Jensen, J. Vernon. "Communicative Fimctikfts of Silence," ETC: A 
Review of General Semai^tiQS^ Vol. 3^, No. 3 (September 1973), 
pp. 2i+9-257. 

" Analyzes the functipn silence performs in personal, .social, 
and political communications, citing numerous examples. (TC) 

Leslie, David tf. "Conflict Management in the Academy: An Explora- 
tion of the Issues," Joiamal of Higher Education^ Vol. i+3. No. 

18 : . 
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'9 (Decemb^er 1972), pp. 702-719. 

Disciikses u5,eful methods of conflict management for higher 
education institutions. (PD) 

Lewis, Phillip V.. "Body Language: Nonverbal Behavior as a Communi- 
cative Stimulus," ETC: A Review of General Semantics^ Vol. 30, 
No. 3 (September 1973), PP. 2U3^2h^ , ^ " 

^ Presents a brief skBtch of the implications of research 

into body language and nonverbal communication. (TC) 

Magee, Ric*hard H. "Kow to Sell a Career Opportunity," Personnel 
Journal, Vol. 53, No. 8 (197^), pp. 583-587- 

Outlines ^specific communication steps the company inter- 
viewer shovild use to make a Job offer to a prospective employee 
and subtly persuade him that a career with the company would be 
desirable. (PD") o 

Marcus, Philip M. and Jarae^ S. House. "Exchange Between Superiors 

and* ^ubordin5.tps in Large Organizations," Administrative Science 
Quarterly y Vol. l8. No. 2 (June 19T3), pp. 209-2^2. 

Gocial exchange theory is used to formulate hypotheses t 
about superior-subordinate relations in large complex organi- 
zations. Data from self-administered questionnaires are used 
to support the hypotheses derived from the theoretical model 
and suggest the utility of further research using social 
exchange theory. (FS) ' 

McCampbel\, James F, "Transactional Processes ii^^Ford Training and 
Placement Program," Chicago University, IL. Ford Training and 
Placement Program (April 1972), l6 p. ERIC ED 079 620. 

The Ford Training and Placement Program is employed afs a 
•r^ specific means of illustrating the transactional style of 

organizational processes. Detailed consideration is given to 
the reasons for adopting a transacti ijnal process, the char- - 
acteristics emd effects of the process, and considerations for 
making it successful. (TC) 

Nty-ers, M. Scott and Susan S.. N^/ers. "Toward Understanding the 
Changing Work Ethic;," California Management Review/ Vo\,, id 
. (Spring 197^+) , pp. 7-19. 

Stressing that the new work ethic is not in changing val- 
ues but in changing sources of influence, this article analyzes 
management styles in terras of Grave's seven levels of psycho- 
logical existence. The communication behaviors of each level . 
SLTe descivbed. (FS) 

Nemec, Richard, "internal Communications — A Scary Science^" Public 
Relations Journal, Vol. 29, No. 12 (1973.), pp. 6-8, 27. 

A free-lance writer describes the Bank of America's re- 
organization, one result^ of whicli^was improved internal 'commun- 
ication. (PD) 
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Organ, Oennis V/. "Sofcial Exchange and^S^chological Reactance in a. 
Simulated Superior-Subordinate Rela^j^gihip)" Organisational 
Behavior and Human Perfoimance, Vol. ji^^^;J^O , *pp. 132-1^42. - 

An experim^ntf tests the social exch^^^^^^ory proposition 
that subordinates .'reciprocate when a superi^^^^ows a social 
gift. The theory lis supported generally but ^S^^^dtuetional 
variables are pif^|)ointed. (LS) ^ ^^^^^^fes. 

Ovenla^-^^es. "Is You^ Communication Lost" in Translatioh^^^^i^p^i^- 
visory Management^ Vol. l8, No. 5 (i9T3) , pp. 26-31 .''^^J^^iK 

An 'educator lists nine barriers to organizational *q*^!^plinV 
. cation together With siiggested remedies and concrete oxanAle^-. 
(PD) "S>\ ' . ' " ' V V 

'Pascale, Pietro J. and Fred Streit, . "A Study of the Credibility r ^ 
Factor irJ.Drug Education Programs," Joumc^l of Drug Education^ 
.Vol. 2, JIV ^ 19T2), pp. 381-39^+. 

Utilizes chi -square procedures to examine the relation- 
ship between educational l.evel of students and the degree to 
, which they endorse various Sources of ir>formation concerning 
drug problems. (FS)- *| . ' 

Finder, Craig, Patrick R. Pijito, and George W. England. . "Behavioral 
Style and Personal Characteristics of Managers," U.S. Govern- 
ment Report TR-5006, Minnesota University (June 1973). 

Investigates the relationship between managerial style 
and certain personal characteristics of managers. (FS) 

Pritchard, Rob'ert D. and Lawrence H. Peters. "The Relationship 

Between Structured Job Analysis Information, Interests, and Job 
Satisfac*tiOn," U.S. Government Final Report, Purdue University 
(August 1973). ^ 

Develops an argment that actual job duties are a signifi- 
cant determinant of job satisfaction, especially intrinsic 
satisfaction and that the degree of fit between job, duties, 
and interests in these job duties should be related to satis- 
faction. (FS) ' 

Roberts, Karlene H. and Charles A. O'Reilly. "Failures in Upward 
Communication in Organizations: Three Possible Culprits," 
' Aoademii of Management Journal^ Vol. 17 (June 197^), pp. 205-215i. 

The nature of upward communication is related to subordi- 
nate's trust in his superior, subordinate's perception of his 
superior's influence over his future, and subordinate's mobility 
aspirations. The superior-subordinate relationship is* explored 
through a number of communication variables. (FS) 

Sank, Lawrence I. "Effective and Ineffective Managerial Traits 
Obtained As Naturalistic Descriptions From Executive Members 
of a Super-Corporation," Personnel Psychology, Vol. 27 (Autum^i 
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197^), pp. h2^-^k3h, ^ ^ . . 

EmpluvG a naturalistic description technique to list the 
responses of middle managers describing 'a particular effective 
and ineffective manager. Many of the responses indicate 
communication-related traits. (FS) 



Seotti, M^rie. /^'The R61e of Conmun ications in Accident Prevention, 
Amevfioan Society of Safety Engineei^ Journal, Vol» l8. No. 10 
, (197/3), FP. 38-I12. 

A coramunication service manager shows safety^ersons that 
simply telling about safet/ is not enough. She warns that 
meanings are in people-^-not words , "^d 'that one must use the 
existing communicatioi;. network to reach employee-s. (PD) 

Sheparo\^ch, ::enon B. "The Change of Managerial Policies at Essex 
County College Learning- Resources Center and Introduction of 
Management by Objectives System," E.Ed, practicum. Nova Uni- 
versity (January 1973), 11 p. ERIC ED O88 537. 

Constitutes a study of a system of management Sy, objec- 
tives (MBO) instituted for the purpose of guiding the organi- 
zation toward pre-set goals, decentralising decision-making, • 
// increasin'g motivation, and creating participative management. 
It was concluded, based on one year of testing, .that MBO pro- 
vided considerable administrative improvement. (FS) 

Smith, Charles B. "Communication — An Essential of Reality," 
Personnel Journal, Vol. 53, No. 8 (l97^), pp. 601-605. 

Views communication as the link between reality, th'e 
world in which we live, touch, see, and measure, and the 
sacial worJd, the one talked about. Discusses the necessity 
and importance of nonverbal communication since verbal . communi- 
cation is less than perfect. (PD) 

Stinson,*J'phn E. and Tracy Lane. "Soiie Distrubing Characteristics 
of the LPC Score," Personnel Psychology, Vol. 27 (Auttimn 197^), 
pp. ^77-i*85. 

Five studies questioning Fiedler's contingency theory fail 
to confirm the LPC as a measure of a^ relevant and reliable per- 
sonality variable affecting leader bfeh^ior . Stinson and Lane 
report considerable shifting among LPC categories find attribute 
the instability to change in reference person and educational 
'experience. (LS^ (FS) 

Sumner., Jeremy. "When the Boss Goes Walkabout Everyone Sees the Job 
His Way," Engineer, Vol. 237, No. 613^^ (1973), pp- vi-x. 

A British manager, formerly a consultant, argues that 
workers are motivated to perform efrectively by means of per- 
sonal contacts with the top person in 1>he enterprise. (PD) 

Sussman, Lyl^e^ "Perceived Mess-age Distortion," Personnel Journal', 
Vol. 53, No. 9 (197^), pp. 679-682. 
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Examines, the concept of mesbage bia&ing, whereby message 
seTiders (sub J i nates) in orgar.ir.ational hierarchic b mold^J". 
messages strengthening their c^vn position; and the concept of 
count er-bi*asing, the process whereby supervisors, aware of mes- 
sage biasing tendencies, account for^ these biases when interpret- 
ing the message. , (TC) 

' • ^ ^ f 

Tesser, 'Abraham,, et at. "Communicator Mood and the Reluctance to 
Transmit Undes.irabie Messages (The , Mum Effect)," Journal of 
Communication, Vol: 23, No. 3 (Sieptember 1973), pp. 266-^^383^. 

Co^icerned with the determinant 6f^ the Mum effect — namely 
communicator mood, and, as well, the interaction*' between 
communicator and recipient. (TC) 

Tsukamoto, Wilfred S. "A Study of the Personnel FVoblems in a 
U.S. Air Tgrce Matrix Organization," U.S. Government Report 
GSM/SM/T37'^'5, October iPTS- 

^ ' Explores the difference in perceptions of personnel prob- 
lems that ^xisttln an Air. Force Matrix Orgkaization between 
..v.v;|rhe engineers assigned to functional ^organization a and the, 
"'^^^n'gineers administratively ^feigned to- functional organizations,,, 
but temporariltjr located in a program- organization. Nine out oT * 
ten problems shoV nonsignificant difference in perceptions. (FS) 
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INTRA-GROl^P COMMUNICATION IN ORGANIZATIONS 

Literature jjicluding the above indicated dimensions of inter- 
personal coinmuni cation but the distinguishing element is that 
the ihterpr^tating parties are representatives of the sam^ 
group. ^ ' ' ^ ^ ' . r . 

Groups analyzed may include line departments, staff, labor, 
management, consumers^ government bodies, -etc. 

The ft^^bwing topics Were amoog' those placed in this classi- 
fication: participation, conflict, group size, individual 
behavior in groups, and-^roup productivity. 

^ ^ .mOKS AND DISSERTATIONS , ^ ' 

Gamaluddin, Ahmad F.M. Decision-Making at the Level of Middle Man- 
agement:, A Survey of Mediim Sized Public Libraries. Ph.D. 
Dissertation; University of Pittsburgh, 1973. 

Assesses attitudes and perceptions of library personnel 
concerning their participation in library decision-making. 
Results show a general preference for .participative decision- 
making, however librarians- do not systematically avail them- 
selves of the opportunity to participate. (FS) 

Jorgenseri, Bruce W. Groiip Size: Its Effect on Group Performance 
and Subsequent Individual Performance. Ph.Di Dissertation, 
.University of Massachusetts, 1973. - 

^ -Tests the^ffects of group size and leadership on group 
performance for ,one type of task. Results "indicate that group 
perfomance is a direct function of gr6up size, and that group 
discussion facilitates individual acquisition of knowledge. 

Kuhn, A. The Logic of Social Systems. San Francisco: Jossey-Bass, 
197^. ^ 

^ Contains propositions about individual and social behavior 
* as they relate to communication, transactigns j and organizations. 
. (TC). . . ' 

Mears, Peter M. The Performance of Small Groups in Ccmmnication 
Networks.' D.B.A. Dissertation, Mississippi Statue University, 
1973. ^ ' ' , ^ 



Ctudfes small group communication with and without feedback. 
Results indicate that the opportunity for participant feedback 
seems to be an important element in fostering favorable group 
qohesiveness and establishing efficient task performance. (FS) 

Moore, Evelyn A. Information- Seeking Behavior^ and Work-Group Func*- 
- .Honing ^Among Medical Sfudents. Ph.D. Dissertation, Northwest- 
ern University, 1973- 
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* ^ studies vays in which scientific researchers develop their 
methods and habits uf information-seeking and conmunication. 
(FS) . , • • 

Ponder, Arthxir A. The tffeots vf Involvement in Deci8ion-Makin<] on 
the Froduotivitij ofYnpee-Man Laboratory Jroups, Ed.D. Disser- 
tation, The University of British Columbia (Canada), 1973. 

The researcher hypothesizes that three man laboratory^ 
groups involved in the decision-raakihg process will be more 
productive, implement the strategy designed to accomplish the 
1;ask more faithfully, and choos« to be involved in the decision- 
making process. The hypotheses are not confirmed. Produc£ivity 
and choice results are opposite to 'prediction. (LS) 

Viel, D^nis. Participation in Decision-Making in a. Catholic Diocese. 
Ed.D. Dissertation, Boston University School oT Education, 1973. 

Leadershi p , in a, Catholic Diocese, was perceived as • 
subori(iinate-c entered and open to participation. However, the 
following obstacles to participation were identified: l) status 
differentials among laymen and priests in /their working rela- 
tionships, 2) the centralization of the communication network 
around, the priests, and 3) overlapping of the diocesan councils. 
(FS) . , . • , 

Winch, R. F. and M, T, 'Gordon. Familial Strfucture and Fimction as 
' ^ Influence, Lexington, Mass: Lexington Books, 197^. 

Represents an in-'depth sociological study of the condi- 
tions under which a ^social system exerts more or less influence 
on its members. Specific .focus is on the structure and function 
of systems whose activities are directed to particular sets of 
tasks. (TC) * , 



ARTICL^:S, PAPERS, AND U.S. GOVEKNl'to PUBLICATIONS 

Blaker, I^enneth E. and Jan Samo. "Communication Games: A Group 
^Counseling Technique," School Counselor ^ (Vol. 21^ JJJo. 1 
"(September 1973)^ pp.-ii$-51. * 

D^cribes a successful group counseling project in which 
communications games w^re use^. (PD) 

Brinkerhoff, Merlin B. "Hierarchical Status, Contingencies, and the 
Administrative Staff Conference," Administrative Science Quar- 
terlyj Yol, IT, No. 3 (September 1972), pp^ 395-^^07. 

Examines the utilization of staff conferences within the 
^rge ixidus trials organization .and finds that for the 680 super- 
visors and managers gu3*veyed. Hierarchy of authority is strongly 
related to staff conference utilization; while contingency 
exposure is found to- be only weakly related to holdijl^ staff 
conferences. fFS) [ \ 
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D'Augelli, Anthony^. "Group Composition Using Interpersonal Skills: 
An Analogue Ctudy on the Effects of Nfembers' J-nterpersonal 
Skil-ls on Peer Ratings and Group Cohesiveness," Jovmal^of 
/ Coimseling Psuahotogi^j Vol. 20, No. 6 (November 1973), pp. 531- 

53i^. ' • ' 

Groups were formed in which ail members were rated pre- 
viously as performing at either high or low levels of inter- 
>" personal skills during a behavioral assessment proc^^Hure. 
^ Group meabers evaluated each other's interpersonal behavior 

and their group's cohesiveness after a two-hour leaderless 
session: Highly skilled groups were seen as mpre cohesive. 

(Ls; . 

I * 

De La Porte, P.O. Andre. "Group Norms; Key to Building a Winning 

Team," Personnel^ Vol. 51, No. 5 <. (September-October 197^), pp. ' 
60^67. 

Emphasizes the importance of group norms in the corporate 
^ climate. Indentification^ of group norms is required in order. 

to main.tain congruency with the norms of the organization. (PD) 

Faulk, Arlene and Cheryl Stetler. "Communication in Organizations: 
The Communication Environment of a '^'ask-Force Team," paper 
presented at the Annual Conference of the International Communi- 
cation Association; Montreal, (April 25-29, 1973) U p. ERIC 
ED/08I+ 577. ' . 

Chang,es in organizational structi^e^ require new approaches 
to communication.. One relatively new form of organization 
design is the "task force" or "project team" which is assigned 
to one specific short-term program, after which the team is 
dissolved and its members reassigned. A study of a project 
'team in a res^earch consultant organization was conducted in 
order -to analyze its structure and methods of communicativon. 

Ferrara, Joseph W. "A' Verbal Interaction Recording Technique f6r 

studying Individuals in Small Groups," Journal of Social Psychol- 
ogu. Vol;. 90- (August 197>); pp. 207-212. 

Th^ prototype verbal interaction recording technique . 
aescribed is used for studying individuals in small groups. A 
methodology for recording verbal interaction is developed in an 
effort to create "a system for analyzing interpersonal and social 
forces in operation within groups. (LS^ 

Knutson, Thomas J. . "An Experimental Study of the Effects of Orienta-*- 
tion Behavior on SmaJ.1 Group Concensus/" Speech (4onograph8j 
Vol. 39, No. 3 (August 1972), pp. 159-165. 

Groups assigned to the High Orientation condition, wherein 
a confererat^ manipulated behavior, were significantly closer 
to concensus after discussion than groups in either the Low or 
No Orientation conditions; thirty groups were involved in the 
' . study. (LS). 

mC 2;, 



Leathers, Dale G. "Quality of GTroup Coinnimication as a De^.erminant 
of Group Product," Speech Monographs^ Vol. 39, No. 3 (August 
1972), pp. 166~1T3. - . . 

Studies conanuni cation quality in problem-solving groups to 
determine whether groups actually e:^erience communication of 
varying quality, and whether groups with hi^i quality coinmuni- 
cation prodtJce high quality product. (LS) 

Mitchell, Terence R. "Cognitive Complexity and Group Performance*," 
U.S. Report TO-lU, Washington University— Seattle, December I9TO. 

A. study conducted to determine if leaders with high cogni- 
tive complexity scorfe? had better performajice and manifest 
different behjfvior .than leaders with low complexity scores. 
(FS) ' * \ , ^ 

Ryman, D.H. and E.K. Eric GunderSon. "Factoifs^ Affecting the Stability 
of Job Attitudes in Long-^erm -Isolated Groups," U.S. (Jpvemment 
Report NMNRU-TO-13, Navy Medical Neuropsychiatric Research Unit, 
San Diego, CA, January 1^70. 

Job attitudes of participants in the U.S. Antarctic 
research program Vere measured on three occasions over I8 months. 
* Navy men showed significant del^erioration in morale while 

scientists did not.^ Occupational role was seen to be an impor- 
tant determinant .of Job attitudes during long-term isolation. 
\FS) 

Snyder, Mark, Philip Zimbardo, and Albert Hirschman." "Social Deter- 
miaants of Group Loyalty, Innovation, and Activism," 33 p., U.S. 
Government Report ONK-TR-Z-11, November 1973. 

Develops and explores a theoretical model of member 
response to group deterioration, specifying cost of entry and 
^ exit as major determinants of ^oup loyalty and active innova- 
tion. Identifies member reactions to group variables. (LS) 

Trotzer, James P. "Using Communication Exercises "in Groups," Person- 
nel and Guidance Journal^ Vol. 51, No. 6 (February 1973), pp. 
373-377. 

The group leader who uses communication exercises without 
an adequate rationale may be t&king imnecessaiy^ risks and 
Jeopardizing the effectiveness of the group. This article pre-* 
sents a rationale for xising communication exercises in groups 
for the purposes of initiation, facilitation, and termination 
and describes the moans by which they are introduced into the 
group. (PD) , 

Wessman, Fred. "The Group Construct: A Model for OD Interventions," 
. Personnel Vol. 50, No. 5 (1973), pp. 19-29. 

Considers the pattern of feelings, perceptions, and values 
about k group's processes and functioning. Identifies the 
factors present in a healthy group and the intervention process 
necessary to increase congruence of individual and group needs. (PD) 
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Wood, Michael T. "Participation, Influence, and Satisfaction in 

Group Decisi^un >!aking," Jouxmal of Vocational Behavior , Vol. 2, 
No. h (October 1972), dd. 389-399. 

Concludes that partibipat-ion may be associated with favor- 
able role/attitudes- through different motive-attainment mech- 
anises in' the group decision-making process. (PD) 

Vor.g, Penelope, Michael Doyle, and David Straus. "Problem-Solving 
Through Process Management," Manaaement Review^ Vol. 62, No. 11 
(1973), p5. 5-lC. 

Proposes the adoption of a process approach to group 
leadership, and provides guidelines' f-or ei^fective facilitator 
behavior. (?D) 

Senger, J^ohn J. and Dale E. Miller. "Building Effective Teams," 
Personnel, Vol. 51, No. 2 (197^), pp'. 20-29. 

^ Explores a theory of team building, how the effort works, 

""aiLt^;i;Tiative methods, applications, and evaluation of results. 
. It is siig^^-^ffed that the major benefits come from solid commun- 
ication between members and employee commitment to high stand- 
ards of f)erformance. (PD) 
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INTER-GROUP COMMUNICATION IN ORGANIZATIONS 



Literature including the above indicated dimensiohs of inter- 
personal common icati6n but the distinguishing element is that 
the interacting parti^es are representatives of different 
groups. 

Groups \n vol ved. may include different departments m the same 
organizations/ line-staff, labor-management, organization- 
customers, school-comiaunity, government- taxpayers, black- 
white, etc . 

The following top^ics were among those placed m this classi- 
fication: coordination, collaboration, . inter-organizational 
conflict, negotiation, effects of hierarchical organization, 
influence of interest groups, and external communication. 



BOOKS AND DISSERTATIONS 

Clark, Donald L. A Study of Comrtunication Between Cowley County 

Corrrunity Junior College and Its- Publics. E^.D. Dissertation, 
University of Colorado, 1973. 

Examines the effectiveness of communicating the "purpose of 
a Junior callege to its public* "Results in die ate --communication 
in this »area generally poor., (FS) 

Clark, R.X.* The Brothers of ^ttica. New Yprk: Links Book^, 1973. 

As a^ firsthand account of the Attica prison rebellion by 
the inmates' spokesman, this book presents a contemporary .com- 
munication event with implications for the study of organization, 
group, and urban communication and negotiation. (PD) 

Cohen, A. Two- Dimensional Man: An Essay on ^the^ Anthropology of 

PoDer and Symbolism in Complex Society, Berkeley: University 
of California Brfess, 197^*. ^ ^ " ' 

Discusses ways in which infurm/il interest groups can manip- 
ulate basic or^^ai-iisationg.! inunctions ♦such as communication, 
decision-making', authority, ideology, and socialization. (TC) 

Duden, Jr. , Edward T. Selected Cormtuni cation Processes and Activities 
of Missouri Legislators, Board Members, and Superintendents'' 
Relating to Educational Legislation. Ed.D. Dissertation, Uni-* 
versity of .Missouri, 1972. • 

Examines the degree of participation in state- educaticm 
decision-making of legislators,, board members, and superin- * 
tendents. The study concludes that superintendents are active 
in communication with legislators and all groups feel they 
should take a more extensive role. (FS) 

; 
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Ermann, Milton. D. Aslcing Organizations About Themselves,:! A' Case * ' 
Study of' the External Injo2rnation Demands on One Hc^ital. Ph. 
D. Dissertation, The University of Michigan, 1973.^ 

Focuses on the information an organisation gives to out- 
side organizations (monitors) which request it, Exanines the 
monitors and how they use and are constrained by the informa- 
, tion they demand. Also examines the information providing 
organization and how it responds tb the monitors' demands. (FS) 

Faulkner, Douglas H. Cormuni cat ions Research for School Personnel 
. Administration, Ed.D. Dissertation, Arizona Stat& University, 
19n. . , > • 

Examines the communicative functions of school personnel 
• administrators. Among the many results, it, is shown that for- 
mal negotiations are widely used. Counseling, personal .prob- 
lems, and conflicts with superiors are main reasons people 
visit school personnel adminis-^ators. (FS) „ 

Florio, David H. Organizational Cooperation for Educational Devel- 
> .opnent: An Inquiry into the Perceived Needs Shared Among a 
Number of School Systems and T^o^ Professional Education Schools 
for the Purpose of -Determining the> Feasibility of Forming an 
Interorganizational Network for Collaborative Problem Solving^ 
Resource Sharing^ Dissemination and Use of Information. Ph.D. 
Dissertation, Northwestern University,' 1973. 

Examines- the progress of educational systems in meeting 
the needs of their clients. The inquiry gives support for 
cooperationj^in the area of research and' development , in-service 
training, setting goals^ administrative practices, counseling, 
\ ' and urban school problems. (FS) • 

Gottolt, Stuart E. Elements Deterring Communication Between School 
Boards and Certificated Employee Councils. Ed.U. Dissertation, 
University of Southern California, 197^. v 

Ide.ntifies factors which contribute to the ineffective- 
ness of the/''"meet and confer" process "in a California school 
system. ^ Factors include: l) lack of trus.ii'', 2) poor interper- 
sonal reLationships, 3) differing perceptions, and behavior 
designed/to escalate tension'. (FS^ 

Jennings, Kenneth M. Foreman ^nd Grievances," Some Problems of 
Definition. Ph.D. Dissertation, University of Illinois at 
Urbana-Champaign, 1973. J 

Examines the role of the foreman in the grievance pro-' 
cedure. Findings show foremen offer varied definitions of the 
concept "grievance." Foremen terfd ta off er different defini- 
tions because of .social-psychological' implications. (FS) 

Kaufman, Herbert. Administrative Feedback. Washington, DC: The 
Brookings' Institution,, -1973. . 
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Details a study of feedback between administrators and 
sabordiTiat^ J ns found within nine federal agencies; and draws 
inferijncej frum the data collected including methods to 
inipro^« feedback. (FS) 

Mechanic, D. PoLiHcSy Medicine^ and Social Science. New York: 
John Wiley and Sons, 197^. 

Explores the relationships betveen social structure and 
health car6», and considers the influence of ideology and poll- 
tics on the development of medical organizations. Explores 
relationships between practitioners and patients and examines 
conflicts of interest and viewpoints. (TC) 

Milnouse, Jphnn^ C. l^arroising the Communications Gap Between Man- 
jcjenent and W lack Emfloyeeo, Pfi.D. Dissertation, .Illinois 
Institute of Technology, 1973. 

Examines the character of communications between manage- 
ment and black employees. The conclusions: l) Communication 
problems are most problematic in the area of recruitment; 2) 
Hiring and promotion is less of a problem; and, 3) Supervision 
and interpersonal relationships are good after the black 
employee has been integrated into the company. (FS) 

Nebenzahl, Israel D. Selective Communications in Marketing. Ph.D. 
Dissertation, New York University, Graduate School of Business 
Administration, 197^. 

Studies the feasibility of designing marketing messages 
which will be properly perceived by the intended individuals, 
providing them with desired information when exposed to it. 
(FS) 

Bobbins, L.P. Managing Organizational Conflict: A Nontraditional 
Approach. Englewood Cliffs, NJ: Prentice Hall, 197^. 

Bobbins attempts to fill the gap between the purely 
theoretical approaches to conflict r^'solution and the realm 
of the interested manager: (TC) 

Roberts, Alfred L. Development of ,a Model Communidations and Com- ^ 
munity Relations Program for the Dallas^ Independent mSchonl 
District Based on a Public Information Survey. Ph.D.* Disser- 
tationj Texas A and M, 1973. 

Concentrates on commjanl cat ions and comn\unity relations 
activities in relation to providing (juality education by an 
idealistic modfel of this form of communication. (FS) 

Smith, Thoqras D. An Analysis of the Effectiveness of Two Alterna- 
tive Post-Purchase Communications , Message Sources in Reducing 
Dvssonance. Ph.D. Dissertation, University of Mississippi, 

/ 
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Investigates the relative influence of two different 
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sources of post-purchase communication messages from auto 
— dealerships un dissonance reduction. The respondents who 
received a letter from the service manager were found to be 
* — sigifificantly more favorable in attitude than the respon- 
dents recreiving the letter from the dealership. »(FS^ 

Taanenbaum, A.S., et aZ, Hiercapchy in Ovgmxtzations: An-^.tema- 
iional Compqrison, San Francisco; Jossey-Bas'S , 197^* 

_ "DSStribes a cross-cultural study of the effect of hier- 
archy on organizations as it relates to communicaxibn, moti- 
vation, Jealousy, and resentment. The research was performed 
in Israel, Yugoslavia, Austria, Italy, and the U.S. (FS^ 

Thoiiison, Keith A. Sohool-Cormrunity Communication steams in Small 
School Districts: An Investigation of Present Methods ond a 
Model for UtirHzation, Ed. D. Dissertation, University of ^ 
South Dakota, 1973. 

Analyzes present school-community communication systems 
and develops a model for improved school-community communi- 
' cation. (FS) 

Tvomey, Daniel F. Power, Trust, and InterorganiZjUtional Conflict 
Resolution, D.B.A. Dissertation, Kent State University, 197^. 

A study of 102 organizations to t est ili^_d,ete?Tn}.nants of 
interorganizational conflict resolution. Trust and power, the 
independent variables, are measured using a nine-point scale? 
mail questionnaire. (FS) ^ =^ - 

WilXiams, Larry D. Selected Variables Related to Commwrtuations 
Between High School Principal^ and Students, Ph.D. Drsserta- 
tion, Turdue University, 1973. 

Examines communication between high school students and 
theii^ principal. Results show that principals can improve 
commilhication with all students by: l) providing more atten- 
tion to "low status" students; 2) using "high status students 
to improve credibility; and, 3) interacting personally with 
student body. (FS) 

ARTICLES, PAPERS, AND U>S, GOVERNMENT PUBLilCATIONS 

Anderson, Jerry M. "Improving I n t e m al CommunTc at ion; A Campus 
Quandry," paper given at the Annual Meeting of the Nebraska 
Speech Communication Association, Kearney, NE (October 1973), 
21 p. ERIC ED 090605. ^ 

The author lists 13 conclusions from an opinion survey 
relating to attitudes about * cconpus communication. Improve- 
ment in communications w^^ found to be the most significant 
need on campuses. College anxieties and problems are attrib- 
uted to the lack of proper communication. (FS) 



Ayres, K. Joel, Vera, R. Brand, ani-Donald F. Faides. "An Assessment 

of the F:.uw uf Communication in Nursing Teams," Journal of 

Applied CoPTnunications Research, Vol. 1 (Summer-Fall 19T3), 
pp. 75-90. ^ ' - 

^Research was conducted in an urban hospital. Upward and 
downward communication flow were investigated. Although the 
findings indicated relative free flow of downward communication, , 
upward communication did not appear to flow freely among nurs- 
ing teams. (FS) 

Bardi Harry and Walter Orlinsky. "Communicating With Loc-al Govern- 
ment Officials," Conumriity and Junior College Journqt, Vol. hh^ 
No. U (December- January 197^), pp. 32-33. ^ T . ' 

Discusses the interaction of college trustees, 'administra- 
tors, and the local community. (PD) 

Beaver, Claude D. and Fred Jandt. "A Pilot Study on Alienation and 
Anxiet;^ During a Rumored Plant Closing," Journal of Applied 
Cormrunia'ations Research, Vol. 1 (Summer-Fall 1973), pp. 105-11^4. 

The researchers investigated the effects of rtiraor on aliena- 
tion. They di^uss management intrusion and other methodological 
problems. The fears of workers during such periods are discussed. 
- (FS) 

Beck, Don Edward and Robert C. Berg.- "Communication Through Confron- 
tation: A Case Study in Intergroup Conflict Reduction," Texas 
Personnel and Guidance Association Journal, Vol. 2, No. *1 (March 
1973) pp. 13-^2. 

\ After considering some of the influences within our society 
that are increasing the number and seriousness of group conflicts, 
thi^ article examines the nature of conflict and the role'of 
^ conflict management in either promoting or reducing these 
divisive forces. (TC) 

Bl^ck, Ira G. "Answer Workers* Woes and Union Drives Dry Up," Iron 

Age, Vol. 213, No\ 3 (1971^), pp. 36-37. ^ . . 

Black warns managers to listen actively to their employees 
and ^to conscientiously train supervisors to answer workers' » 
questions. He recommends the use of consultants. (PD) 

Cathey, Paul J. "Workers Right In The Board Rooid? flaking Decisions?" 
Iron Age, Vol. 211, No. 2h (1973), p. 23. 

Cathey tells how many companies are allowing workers to^^ 
have a voice in management decisions. He shows that western. 
Europe is ahead of the U.S.A. in such activitiiss. (^D) ^ 

Dreyfack, Raymond. "When You Lose Touch with the Rank and FiXe," " 
Nation's Business, Vol. 6l, No; 12 (1973), pp. 6I-63. . ^ 

To insure good vertical communication, this writer 

< 
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recommends: l) Employee-supervisor meetings, 2) Qnployee opin- 
ion surveys, and 3) Functional open-door policy. He cites 
^ several actual cases. (PD) 

Duncan, W, Jack. "Communications Theory and Problems of Knowledge 
Flow in Management," The Journal of Business Communication^ 
Vol. 11, No. 1 (1973), pp. 3-li*. 

A mail questionnaire showed skepticism between managers 
auid teacher-researchers. One group rated the other (and- vie e- 
. versa) on understanding of job, appreciation of counterpart, 
^and relation of job to science. (FS) 

Falcione, Raymond L. "Communication Climate and Satisfaction with 
Immediate Supervision," Journal of Applied Communications 
Research, Vol. 2 (Winter-Spring 197^), pp. 13-20. 

Beginning with five hypotheses, the researcher investi- 
gated tjae relationship between communication climate and satis- 
faction with immediate supervision. Results indicated that 
participation in decision making was a less important factor 
.than whether the participation had any real effect. (FS) 

Gayfer, Margaret. "The Who, What, Where^ Why (And Whoa) of Communi- 
cation," Education Canada, Vol. 12, No. 3 (September 1972), pp. 
22-28. " ' ' ^ 

Furnishes specific suggestions on improving communication 
between administrators, -teachers, parents, and students.- (PD) 

Grunig, James E. "Information Seeking in .Organizational Communica- 
tion: A Case Study of Applied Theory," paper presented at the 
Annual Meeting of the International Communication Association, 
PSontreal (April 1973), 66 p. ERIC ED 082 21*6. 

Develpps a. set of theoretical concepts useful to the « 
organizational communicator who functions as a mediator between 
management and labor; utilizes a practical methodology for 
the»e concepts, and reports on a case study^ to test tHese con- 
cepts and demonstrate their utility for a professional communi- 
cator.- (FS) 

Hughes, Larry W. "informal Extra-Organizational Forces Affecting 

Educational Decision-Making," paper presented at* Urban Adminis- 
tration Annual Conference III, Knoxville, TN (July 1972), 22 p. 
ERIC ED 08l 092. ^ ^ . 

Attitudes about the school system are highly dependent on 
school's ability to' maintain a continuous dialogue with its 
community. The author specifies that an educator should subject 
his community to a regular examination rather than assume that 
the community decision-making structure is a stabilized constant. 
(PD) . 

Hughes, Thomas. "How A Little Taljc Can Really Spell Difference," 
Inland Px^inter'/ American Lithographer, 'Vol . 171, No. 5 (1973), 

3V 



\ PP'. 1^-16. 

- Hughes warns managers to keep in touch with employees or 
lose their trust. He cites examples and presents a lengthy 
• , list of questions for self-examination. . • ^ 

HuseDtin, Richard C., James Lahiff, and Robert Wells. "Communication 
Thennoclines: Toward a Process of Identification," Personnel 
journal. Vol. 53, No. 2 (197^+), pp. 12i+-130. 

Siii'veys problems of organizational stratification; com- 
par*»j^ stratification to a biological thermocline, and explores 
such'dcramunicati'Sns inhibiting variables as power, superior's 
imag^, ,and specialization. Suggests a group exercise aimed at 
identifying problems in communications caused by stratifica- 
tion. (-PD) ^ 

Miller, Bob. "^ridging the Communications Gap: Legislative Action 
in Texas," Al^diovisual Instvuohion, Vol. l8. No. 1 (January 
' 19T3), pp. h6-hl. 

A brief outline of a plan designed to disseminate informa- 
tion concerning national educational legislation to various 
educators withip a state in order to promote public support fof( , 
Such Jegislation rapidly. (PD) i^/ ^' , 

'''^ \ 

Nelson, Charles W. anH Fugene V. Smith. "Achieving Institutional ^^T^ 
Adaptation Using Diagonally .Structured Information Exchange," . 
- Human Relations^ Vol. 27 (197^+), pp. 101-119. ' ' 

Case studies of'ithe use of "diagonal" conference strate- 
^ gies in five organi za'ifi9ns are analyzed both in a general 
systems framework and intergroup relationship approach, (FS) 

Op^lander, Stuart L, "Commlmicating with the Community," Catalyst 
for Changey Vol. 3, No. 1 , (Fall ^1973) pp. 22-23. 

One of the most dfficult tasks ih education today is > 
effective communications between the school ?idministration and. 
the community. The Parma School District (Ohio) uses slide' 
presentations an^ color film3 to get its message across to 
community groups. (PD) 

Sherwood, Hugh C. '*How To Avoid Executive Isolation," Industry 
Weekj Vol. 175, No. 13 (1973), p/35. 

Defines executive isolation ,> such as Nixon's; and gives 
the views of 10 company presidents, on how to avoid it. (PD) 

Simpson, Karl F. , Jr. "Why Can^t They Understanfi?" American Paper 
Industry, Vol. 55, No. 6 (1973), pp. 36, 38-39- * 

An educator underlines barriers to good communication 
between managers and workmf^n. (PD) 

Truskie, Stanley D. "A Case Study of A Union-Management Learning 
Encounter in Industry," Personnel Journal^" Vol. 53, No. ^ 
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-(19T>), pp. 277-279. ' ' ' 

Reports on a labor-management "encounter" group, provided 
far in a collectively bargained contract. Purpose of group was 
to improve employer/employee relations by focusing on coramuni- " 
cati'ons, human relations, and grievance handling. Survey at 
termination of group shows high percentage (85-90) of positive 
attitudes toward approach. (?S) 



"Three Presidents Offer Communications Tips," Industry 



Week, Vol. 179, No. 9 (1973), pp. 29, 36. 

Presidents of three companies testify to the advisability 
of "-''ciding executive isolation. They explain briefly how they 
manage it. (PD) 



"Group Assembly: Hov It Works at Saab," Industry- Week, 



\ol. I8l, No. 11 (197^), pp. hl^h9. 

Production employees participate in management to the 
^extent that they decide how fast they will work and how they 
will ^b divide the work to be done. Itie results compare favor- 
ably, with traditional methods. (PI)) 
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CONNUNICATIOX FACTORS X\D ORGANIZATION GOALS 
t- - 

Litera.ture analyzing the influence of ccxTimunication factors 
on the intervening or end-resui^ts organization Variables. 
These include communication attitudes, communici'ation satis- • 
faction, and -communication planning including motivation 
via communication. 

Intervening and end-result variables include organizational 
performance,, morale, conformity to plans, adaptability 
including organizatiion change and productivity. 

^ Contains all studies primarily^ concerned w'ith the influence 
of communication on organizational ^effectiveness. ^ 

The followmg^ topics were among those placed m this classi- 
fication: organizational climate, ;}pb satisfaction, 
decision-making, problem-solving, management by objectives, 
partic:i.pation, leadership, motivation, innovation, change, 
adaptability, and productivity. 

BOOKS AND DISSERTATIONS ' ' 

Arroyo, Jr., ICdward B. Coresponsibility and Ministry: Participa- 
, ^ ^ tivc Management and Its Effectiveness in Religious Organizations. 
Ph.D. Dissertation, Duke University, 1973.. 
•* t 
Investigates the, effectiveness of participative management 
in religious organizations. Findings suggest that participative 
management does have 3. Dositive influerlce upon efi^ectiveness . 
(FS). ' 

Becerra, Gloria V. Role Perceptions of Administrators and Community 
Representatives in Participatory Decision-Making. Ph.D. Disser- 
tation, United States International University, J97^. 

Identifies perceptions people hol(^ about the skills of 
others and their ^involvement in the decdsion-making process. 
Results show a^^rcement in pepcepyo.ns about readiness to partic- 
ipate in decision-making, but disparities in abilities to under- 
stand roles and to distinguish 'between policymaking and decision- 
making. (FS) ' . . 

< 

Bell, T. H. A Perfomance Accountability System for School Adminis- 
tva^crs. West flyack, NY:- Parker Publishing Company, I97I4. 

Suggests 13 steps in managing-by-objectives approach to 
educational administration. (PD) , . ' 

Carder, David Unified Planning and Decisionmaking: A Conceptual 

Fran*>work for l\S. Forest Service Management. Ph.D. Dissertation, 
Stanford University, 191^. * 

Provides a philosophy and description' of an operational 
[planning and decision-making process; and presents a conceptual 



37 



framework for the purpose of better coordinating the planning 
and the decision-making of the Forest Service. (^C) ' 

Ceniceroz, Raymond G. The Use of Feedback Information by a Commun- 
^ ity €ollege in Decision-Making Affecting Student Retention. 
•Ph.D. Dissertation, Claremont Graduate School, 197^^. 

"Examines the relationship between feedback and sJtudent 
' retention at a community college. Th.e findings reveal that 
the primary decision-makers ^f the 'college in areas affecting 
student retention are not convinced of the importance of feed- 
back and that many local departmental goals are in direct con- 
flict with lai-ger institutional goals. (FS) * >^ 

Davidson, Leth V. The Management Styles of Hospital Administrators. 
Ph.D. ^Dissertation, The University of Santa Clara, 1972. 

Stu dies the management style ,ofJiospital administrators 
to determine their method of leadership. Results support the 
use of a participative style of leadership. (-FS) 

Dostal, Bonita J. The Decision- Making Process of Representative 
John ConyerSj Jr. and His Administrative Assistants. Ph.D. 
Disser-cation, The University of Michigan, 197?.. • 

• Analyce's the use of functions to identify leader ship' * , 
patterns in making a decision. Three task functions are 
identified: maintenance, evaluative, and direcl^ive. These 
are related to four leadership styles: authority, cgnflict, 
general agreement, and without opposites. Findings indicate 
that certain task functions do' identify leadership styles. 
(FS), 

Ebbs, SvLsan., A. Study of Patterns of Communication and Leadership 
in Student 'Personnel Administration. Ed.D. 'Dissertation-, 
Columbia University, 1973.. 

• Defines tjhe sireas of leadership responsibility of the 
chief colleg^e student personnel officer and categorizes com- 
munication data on the basis of these defined requirements. 
(FS) ^ • I ^ . ' 

Edwards, Jerry K. A Study of the Factors '^Influencing the Internal- 
ization of Innovations by Teachers Within a School System. 

Ph.D. Dissertation, Miami University, 1973. 
* • 

Examines how innovations are adapted and Internalized in 
an organization. The findings; 1) Teacher attitude towards 
change is an indication 'of willingness to accep€**inncuvation; 
2) Open-mindedness, feelings of security, and job salTisf action 
are indignations of acceptance of innovation; and 3) Teachers 
internalize innovations better if they participate in the ' 
decision-making. (FS) ' 

Foltz, Roy G. Management by Communication. New York: Chilton, 1973. 
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Provides managers with pragmatic solutions to communication 
problems and deals specifically with the problems resulting 'from 
attitudes exhibited in communication efforts that lack "spirit." 
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Frost/ (;. F. , J. H. Wakeley, ana A. Ruh. The Soanlon-Plan for 

Orgamzatzon Development: Identity, Participation, and Equity. 
Lansing, va-. Michi^gan State University Press, I97I+. 

The Scanlon Plan elements are 1) coordination of labor and 
nianagement in developing and implementing ideas, and 2) sharing 
' economic rewards for improved productivity. The authors estab- 
lish communication methods to help .employees relate to each* 
other, their work,^and to the goals of the organization'. (TC) 

Goen5, i^orge A. A Study of the Intehaations Between the individual 
and the i:ovmal and Informal Organizations. Ph.D. Dissertation, 
The University of Wisconsin, 1973. 

• ^ ^ Identifies potential motivating interactions between the • 
indivi.du^l and the formal and the informal organizations. 
Results indicate that while recognition and achievement were 
perceived to be the most stimulating motivators, responsibility 
and. advancement also had a stimulating influence. (FS) 

Hollman, Robert W. A Study of the RelatianshinmBe£,een Organizational 
Climate and Managerial Assessment of Man^ement By Objectives. ' 
Ph.D. Dissertation, University of Washington, 1973. ^ 

Examines the relationships between managers' perceptions 
of ^ the supportiveness of organizational climate and :t heir 
assessment of management by objectives. *The organizational 
climate is utilized as the independent variable. (FS) 

Howell, ^Varon L. Staff Morale in Elementary Schools: ' Influenced by 
Principal Initiated Cormon Behavioral Incidents. Ed.D. Disser- 
tation, Brigham Young University, I97I+ . 

^ Classifies behaviors of elimentary principals that * " . 
'^ffected staff morale by either raising or lowering it. Find-' 
" 'ings indicate that staff moral'e may be expected to be high when 
the prfHeipal gives recognition and praise, when deserved. (FS) 

McLeod, Thomas A. A Study to Identify the Goals of a Voluntary ^ 
Higher Education Consortium by Utilization of the Delphi Tech^ 
nique. Ed.D Dis&ertation, The University of Alabam^a, 1973. 

Utilizes the Delphi' technique to/develop a set of hypo- 
thetical goals for the leadership of the Alabama Consortium for ^ 

- ' the Development of Higher Education. This is stated to be the 
firsV application of the Delphi technique in goal identification 
and priority setting in a voluntary academic consortium. (TC) 

Mekky, Ahmed F. Organizational Climate as a Moderator Variable in 

the Job Satis faction/ Job Performance Relationship » Ph.D. Disser- 
tation, University of Illinois at Urbana-Champaign , 1973. 

39 ' ' 



/ 



studies the role of jorganization^ climate as a moderator 
between Job satisfaction and job performance. Results show that 
the relationship between satisfaction^ and performance variables 
are in the negative dii^ection when organizational climate is 
perceived as low on structure, responsibility, reward, conflict, 
and identity dimensions. (FS) 

Mueller, James W. Bureaucrat izat ion and Organizational Performance: 
A Comparative^ Empirical Study, Ph.D. Dissertation, Indiana 
University, 197^. 

Examines Weber *s five characteristics of bureaucracy: 
division of labor, hierarchy of authority, reliance on rules, 
use of written communication, and maintenance of impersonality. 
Findings indicate that vertical communication is related to 
performance, ;^ile impersonality is related inversely and writter 
communication is unrelated. (FS) 

Nightingale, Frederick A. Management by Objectives: A Study, of the 

Process and Status of I^lementation in Business Services of 

Selected Unified School Districts of California, Ed.D. Disser- 
tation, University of Southern California, 197^*. 

Determinesv the extent to which management by objectives 
has been implemented in public school business services in 
California. Results show that, management by objectives does 
result in increased commitment, motiva'tion, job satisfaction, 
and improved performance and effectiveness. However, it is 
pointed out that MBO is not a panacea for solving all problems. 
(FS) 

O'Brien, Robert Workers Participation and Productivity , Morale^ 
and Comrunications in Fifteen Yugoslav 'Self -Managed Enterprises, 
^ Ph.D. Dissertation, The University of Wisconsin ,^1973? 

Examines the effects of the "distribution of part,icij>ation" 
among various work categories as well as the effects of ^the 
degree of participation on nforale, communications, and produc- . 
tivity in *f if teen-* Yugoslav self-managed industrial enterprises. 

Pascale, Isabel D. Leadership-Communication Style^ Supervisory 

Category y Belief System^ and the Decisional Responses of Ele- 
mentary School Teachirs, Ed.D. Dissertation, Fordham Uaiver- , 
sity, 197i*. 

Compares decisional responses of open- and closed-minded 
elementary school teachers to written messages classified in 
supervisory categories. Comparisons are made between belief 
systems and supervisory categories"."^ (FS) 

Sailer, William E. A Study of Cormunications as it Relates to the 
Leadership Styles and Readiness for Innovation of Elementary 
and Secondary School Principals, Ed.D. Dissertation, New Mexico 
State University, 197^. 



^ Examines the functions of communications in the socio*- 
^•m Jit, 
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psychclogical milieu surrounding the organizational structure of 
public schouls and tests hypotheses concerning the relationships 
of various factors and variables to communication. (FS) 

Stir.c^Q^^e, A. L. Creating Efficient Industrial Administrations. 
*^ew*York: Academic Press, 197^. 

* Presents an original theory of organizational behavior, draw- 

ing on data gathered in several South American steel plants. Dis- 
cusses the allocation of vcrk time, attitudes toward careers, and 
attitudes toward political questions. (FS) 

r-ally, Samuel M. Innovaziveness and Cormunication Behavior of Vooa- 
- tional Administrators in Middle-Size School Districts in Texas— A 
Correlational Study. Ph.D. Dissertation, Texas A i M Univ'. , 1973. 

Exajnines the relationship between innovativeness and other 
factors. Results indicate that a statisti9ally significant rela- 
tionship exists between innovativeness and certain forms of commun- 
ication behavior. (FS) 

Weber, Catherine. The Effectiveness of Management by Objectives in a 

School Setting. Ed.D. Dissertation, UniVe^^lty of Washington, 1973. 

Findings indicate that management by objectives shows no effect 
or relationship to student achievement, and Job satisfaction in- 
creases negatively to goal quality. Ipaplies that the task of im- 
proving achievement requires attention to more facets of organiza- 
tions than goal setting an^ feedback functions. (FS) 

ARTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS 

Alkin, Marvin. "Evaluation and Decision Making," Planning and Changing^ 
Vol. 3,^No. k (W 1973), pp. 
V 

Argues that the mere presentation of evaluative data is 
hardly , apt to iirlprove decisionmaking. To meet the needs of dif- 
ferent' decisionmakers, it is necessary to develop methods of infor- 
mation presentation whereby the right perspn gets the proper 
information at the proper time, and in the" proper format. (PD) * 

Allen, Louis. "M for Management: Theory Y Updated," Personnel Journal^ 
Vol. 52, No. 12 (1973), pp. 1061-1067. 

Asserts that Theory Y, though highly influential in manage- 
ment studies, has not been empirically tested. Based on the data 
furnished by a survey of 259 managers, a new theory, M, is pro- 
posed. (Fs) 

Athanassiades, John C. "Investigation of Some Communication Patterns 

of Female Subordinates in Hierarchical Organizations," Human 

' Relatione, Vol. 27 (197^), pp. 195-209. 
* 

Furnishes a replication with females of studies using males 
to investigate the relationship of upward communication distor- 
tion to subordinate achievement and security needs. (LS) 

Bassett, Glenn A. "What Is Communication and How Can I Do It Better?" 
Management Review, Vol. 63, No. 2 (197M, pp. 25-32. ^ 

hi ' ^ 
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A consultant shows^ that communication is complex with at 
least five aspects: b6dy language*, control, definitions, 
shaj-ing of experiences, and verbalization.* He writes in a 
popular stylie. (PD)' 

Bau^hman, Larry J. "Leadership: Academic Research of Theory," U.S. 
Government Monograph 11, Army War College, Carlisle Barracks, PA, 
November 1972. ^ 

Analyzes t^e academic and theoretical elements* fundamental 
to the maJce-up of an erffective leader vis-a-vis the task to be 
accomplished, ,the situation, and interaction with those being 
"led. (TO) , 

Blanchard, Kenneth H.^and Paul Herse/. "The Importance of Communi- 
cation Patterns in Implementing Change Strategies," Journal of 
- ' Re sear oh and Development in Education, Vol. 6, No. h (Summer 
' * 1973), VP' 66-75. 

Provides school-, administrators^ with new ways of thinking 
about the process of change in the hopes that these strategies 
vill be u^ed in planning^ and implementing change in school 
systems. (TC) 

Bonney, Lewis A* "Changes in Orgainizational Climate Associated with 
^ Development and Implementation of an Educational Management 

System," paper presented at American Educational Research Associ- 
ation 58th Annual Meeting, New Orleans, LA (February 26-March 1, 
1973), 16 p. ERIC ED 082 32k. 

Mm 

Studies the impact of administrative innovations on organ- 
izational climate. Reports that a large urban school district 
developing an Educational Management System found evidence of 
change in the character of. motivational forces; goal setting; 
perforpiance expectations; and in the communication, interaction- 
influence, decisijpnmaking, control, and leadership processes.'' 
(FS) 

Broady, William. "Instrumentality Motivation Theory," U.S. Govern- 
ment Monograph, Vol. l6. Army War College, Carlisle Barracks, 
PA, March 1972. 

,* 

^ ^ The principles of instrumentality motivation theory are 

described as they influence the motivational behavior of a 
c6mmon group in society — the industrial worker. (TC) 

Byrd, Richard E. and John Cowan. "MBO: A Behavioral Science 

Approach," Pers<?n«el^ Vol. 51, No. 2 (197^^),, pp. ^^2-50. 

^« , ' 
• Offers how-to and how-not-tp iltLustrations for installTng 

."the process of MBO, recommending the setting of objectives by 
teams , team training wherein members sit down with the instruc- 
tor to explore MBO, and^ Subsequent open, feedback through 
periodic evaluation on the job. (PD) 

Cafrollj Archie B. "Conceptual Foundations of* Job Enrichment," 
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Public and Pevsunnel Mana($ement Journal, Vol. 3 (January- 
February 197M, pp. 35r38. 

Major communication concepts are implicit in the guidelines 
proposed for the successful introduction of job enrichment. 
Some limits for job enrichfaent are proposed. (TC) 

« « 

Cascio, Wayne F. "Value Orientation, Organizational Rewards and 
Job Satisfaction," U.S. Government Report TR-82, Rochester 
University, NY, August 1973. • * 

A nationwide sales force of a large food and beverage firm 
responded to a survey designed to investigate the role of value 
orientation as a moderator of the relationship between organiza- 
tional rewards and job satisfaction. It was hypothesized that 
subjects with intrinsic value orientation would view the work 
itself -as the most significant determinant of overall job 
satisfaction. (FS) ^ 

1 Chevalier, M. , L. Bailey, and T. Bums. "Toward a Framework for 

Lar^e-Scale Problem Management," Human Relations, Vol. 27 (197^), 
pp.- 1*3-69. 

In d'esigning processes and structures to deal with new 
complex management concerns, the authors recommend an "optimum' 
relationship between planning components, management style » and 
environmental conditions of change. (TC) 

Child, John. "What Determines Organisational Performance? The Uni- 
versals vs. the It-All Depends'," Organizational Dynamias, Vol. 
2 (Summer 197^), pp. 5-l8. 

Research involving 82 British companies results in nine 
propositions for predicting success. Half support the con- 
tingency model; half, the universal orientation. They have 
many communication implications. {FS) 

Cummings, L.L. "A Field Experimental Study of the Effects of Two 
Performance Appraisal Systems," Peniormel Psychology, Vol, 26 
(Winter 1973), pp.'W9-502. 

An employee appraisal system is used to assess employee 
reactions to various, components of the system. Three identical 
departments evaluate old and new appraisal systems, differen- 
tiated by locus of reward power, provision of feedback, and 
subordiTnate involvement in decision-making. Results indicate 
significant positive changes in attitudes toward the new system. 

.DeVries, David L. "The Relationship of Role Expectations to Faculty 
Behavior," U.S. Government Report TR-72-3, February 1972, 55 P. 

Explores the sources of influence over large public 
university' faculty members. Findings indicate tha't positive 
and significant respondent role behaviors are functions of 
both faculty (self) and organizational role expectations. 
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Degree of inter-faculty personality conflict .correlates with 
, individual productivity but not satisfaction. Role theory 
and faculty behavioral implications are investigated. (FS) » 

Dovms, Cal W. et al. '^-An Empirical and Theoretical Investigation of 
Communication Satisfaction," paper presented at the 59th An^iual 
Meeting of the Speech Communication Association, New York City 
(November 8-11, 1973), l6 p. ERIC ED O8I4 613. 

Communication satisfaction was tested experimentally among' 
130 management-level personnel in a wide range of fields. 
Results of the survey questionnaire were factor analyzed, item 
analyzed, and "formula analyzed."' Factor analysis showed that 
"communication climate" ^and, "communication with superiors" are 
of the utmost importance to job holders. (FS) 

England, George W. "Personal Value Systems of Managers and Adminis- 
trators," U.S. Government Report tR-500T, July 1973, 21 p. 

Reviews and summarizes the findings of a personal value 
project, dealing with various groups of individuals in diverse 
^organisational settings. Project results indicate that values 
/ " "'a;re measurably related to decision-making, managerial success, 
and organizational pontext differences. (FS) 

Feeney, Edward J. "Performance Audit, Feedback, and Positive Rein- 
forcement," Training and development Journal, Vol. 26, No.- 11 
(November '1972) , pp. 8-13. 

Reports experience in use of the performance audit, feed- 
back, and positive reinforcement. Discusses how they combine 
for effective performance improvement. (FS) 

« 

Golightly, Henry 0. "The What, What Not^, and How of Internal Com- 
munication," Business Horizons,' Vol, 16, No. 6 (1973), pp 
^7-50.^ 

A corporation president shares his experiences to help 
other presidents to realize what they should stnd should not 
communicate to the organization. Truth and honesty are his 
guides. (PD) • " 

Greenfeld, Leopold and Saleem Kassiam. "Supervisory Style and Organ- 
izational Effectiveness in a Pediatric Hospital," Personnel 
Psyahology^ Vol. 26 (winter 1973), pp. 531-5^+^+. 

. Subjects from a pediatric hospital nursing staff are 
tested, on organizational effectiveness relating to initiat- 
ing strycture and consideration. Results confirm previous 
findings that higher levels of satisfaction among subordinates 
and better 'patient care are positively related to higher levels 
of task and socio-emotional orientation by supervisors. (FS) 

Hall, John W. "A Comparison of Halpin and Croft's Organizational 
Climates and Likert and Likert's Organizational Systems," 
Administrative Science Quarterly, Vol. 17, No. (December 



1972), pp, 586-590. • 

Studies the relationship between Halpin and Croft's organiza- 
tional climates as classified by the Organizational Climate Descrip 
tion Questionnaire and Likert and Likert's organizational systems 
as classified by the teacher form of the .Prof ile of a School 
Questionnaire. The positively significant relationship found 
between these two instruments supports the concept that the two 
^TC)"^^ ^^^^ ^^^^ ^^^^^ instruments- were developed are comparable. 

Hammer, Tove K. and H. Peter Dachler. "The Process of Supervision 

in the Context of Motivation Theory," U.S. Government Report RR-3, 
Nfaryland University College Park Department of Psychology, July 
1973. ' ' ^ 

♦ ^Presents a process approach to supervision and outlines a 

conceptual framework integrating supervision with valence- 
instrumentality-expectancy theory of worker motivation, influ- 
ence, and power. (TC) 

Hersey, Paul and Kenneth Blanchard. "What's Missing In MBO?" Manage- 
ment Review^ Vol. 63, No.^10 (197^), pp. 25-32. 

Increased success #of MBO may be effected by allowing sub- 
ordinates to have input on both objectives and the leadership , 
styleHo be employed by the superior in facilitating the achieve- 
ment of the objectives. Leadership styles are discussed. (PD) 



Hirschewitz, Ralph G. "Human Aspects of Managing Transition," 
Personnel^ Vol. 51, No. 3 (May-June 197^*), pp. 8-1?. 

Discusses organizational change in respect to the manage- 
ment of the transition, ' describes three phases of transition, 
and points out that open and free communication is essential if 
transition is to be successful in any organization. (PD) 

Hrebiniak, Lawrence G. and Joseph A. Alutto. "Personal jtnd Role- 
Related Factors in the Development of Organizational Commitment," 
Adrmnistvative Science Quarterly^ Vol. 17, No. h (December 1972), 
pp. 555-573. 

An empirical study of 3l8 elementary and secondary school 
teachers and 395 registered nurses examinees the relationship 
between personal and role-related factors and commitment to the^ 
employing organization. Results of multivariate tests indic^ate 
thict levels of tension and nmber of years experience are the 
most important variables explaining commitment and also that,, 
to a lesser degree, dissatisfaction and sex^are related. (FS") 

James, Lawrence R. and Allan P. Jones. "Organizational Climate: Con- 
struct, Global Concept, or Tautology,!' December 1973, 5^ p., U.S. 
Government Report 13^73-73. ^ " 

Categorfzes previous organizational* climate research, 
definitionsT*'and measurements into three approaches and exam- 
ines the similarities and differences between them. Offers 
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suggestions for future research, including a rationale for 

differentiating between organizational and psychological or 

individual climate. "(TC) * * 

Johnso^',' Paul 0. and Joseph C. Bledsoe. "Morale as, Related to Per- 
'cieptions of Leader Behavior," Personnel PsychoiogVj Yol. 26 
/(Winter 1973), pp. 581-591. 

// Purdue Teacher Opinionnaire and Leader Behavior Descrip- 

I tion Questionnaire are used to determine relation of morale and 
' perceptions of leader behavior among Georgia Cooperative Exten- 
sioti Agents. Results show a significant relation between mor- 
ale and leader behavior, with consideration accounting for 35 • 
percent of the variance. (FS) 

Johnson, R. J. "Conf lict_Ayoidance Through Acceptable Decisions," 
Human Relations^ Vol. 27 (197^+), pp. 71-82. 

Given 10 structured problems, I49 middle managers are asked 
to choose the ideal solution and then the most practical. 
Findings indicate that when chang es occur, the dec i sion is gen- 
erally based on the group or social maintenance function. (FS) 

Kaplarf, Robert E. "Managing Interpersonal Relaiioiis in- Task Groups: 
A Study of Two Contrasting Strategies," U.S. GoverrjQent Report 
TR-2 , Y ale University, November 1973. 

Compares the effects of two types ot group maintenance on 
group performance effectiveness and group member experiences. 

hypothesized that adaptive maintenance leads t© siiperior 
task performance. (LS) 

/ ' 

Kernan, Jerome B. ^nd Richard Mojena. "Information Utilization and' 
Personality," Journal of Conmunioationj Vol. 23, No. 3 (Septem- 
r ber 1973), pp. 315-327. 

Investigate^ the amount of information used in making 
decisions and communicating. (L,S) 

>- ^ 
Kerr, Steven, Anne Harlan, and Ralph M. Stogdill. "Preference For 
Motivator and Hygiene Factors In a Hypothetical Interview 
Situation," Personnel Psychology, Vol. 27 (Spring 197^), pp. 
IO9-I2I+. 

Respondents indic ating thei r willingneSs^ to di^cuas moti- 
vator (recognition, advancement, etc.) and hygiene factors 
(working conditions, sal«Lry, etc.) in a hypothetical interview 
situation clearly differentiated between the two categories, 
regardless of organizational experience. However, no determi- 
nation is made whether this discrimination is attributable to 
defense mechanisms or social desirability. (LS) 

Krouse, Clement-G. "Complex Objectii^s, Decentralization, and the 
Decision Process of the Organization," Administrative Science 
Quarterly, Voi. 27, Wo. h (December 1972), pp. "^hh-^^^h . 

he 
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A reeource-directive model is developed that specializes / 
the organization's goals and decision-making activities into / 
quasi -autonomoub units and that circumvents interunit dependen/ 
cies (or externalities) in decentralization. The organizatio/ 
is considered to act by the sequential process of decision- / 
making, operating, and then, on the basis of this experienc^, 
revising its decisions and policy goals. (TC) / 

/ 

Larson, L. L. and K. M. Rowland. "Leadership Style and Cognitive 

Complexity," /I jaie/7?2/ of Management Journal^ Vol. 17 (March 197^*), 
pp. 37-i^5. 

The relationship between Fiedler's LPC and cognitive com- 
plexity is explored, using^e LPC and Scott's measure of cogni- 
tive complexity. No relationship is found. (FS) 

Lasagna, John B. "MLII: Human Growth vs. Human Comfort," Personnel 
Journal, Vol. 52, No. 9 (1973), pp. 77^^-780. 
• » 

Suggests ^hat because of profound cultural changes in 
American society, the traditional management pattern of con- 
flict, stalemate, and compromise will change to a cooperative, 
no-lose pattern, having "community" welfare as the paramount 
consideration. (PD) / 

Mahoney, R. A. and P. J. Frost. "The Role of Technology in Models 
of Organizational Effectiveness," Organizational Behavior and 
Human Performanaej Vol.' 11 (197^^), pp. 122-138. ^ 

Analyzes 386 organization units of various types and con- 
cludes that the criteria of organizational effectiveness vary 
with the n^ature of th^ technology of the organization unit. 
The criteria inci^i^de efficiency, smoothness, reliability, fle3ci- 
bility, and intemmit relationships. (FS) 

Maloney, Arthur P. ''Job Satisfaction and Job Turnover," U.S. Govern- 
ment Report CNA-Professional Paper-llli, Center for Naval 
Analyses, Arlington, VA, July 1973. 

Reviews recent research on job satisfaction ^and Job turn- 
over. Change models are considered in relation to studies of 
factors affecting job-change decisions. (TC) 

'kcKenney, James L.,a(id Peter G. W. Green. "How Managers' Minds Work," 
Harvard Business Repiew, Vol. 52, No. 3 (l97ii), pp. 79-90. ' 

~ ^ Discusses recent research on eognitive style designed to 
better imderstand the cognitive aspects (*f the decision-making . 
process; p2;esents a model of cognitive style, stating that 
models are more useful than intuitive or nonsystematic means 
when making decisior^s and developing strategies for action. (PD) 

McNaraai*., I}<4chard T. "Building a Better Executive Team," California 
May^cLgement Review, Vol. l6 (Winter 1973), pp. 59-70. 

The selection process i^ described in detail and the 
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importance of a computer-based candidate identification system 
is emphasized. Valuable for students of the selection inter- 
view. (PD) 



Miner, >Iary G. 'JPay Policies: Secret or Open? Ana Why?" Personnel 
• _ Journal, Vol. 53, No. 2 (197^^), pp. 110-115. 

Reviews available research on the motivational effect of 
open or secret pay policies. In many cases employee access to 
wage policies and rates is limited. Smaller firms appear n;ore 
open. It is suggested that the lack of wage information leads to 
unionization and that availability of wage information is impor- 
tant to motivation. (PD) 

Mintzb^rg, Henry. "Strategy-Making in Three Modes," California Man- ^ 
agement Review, Vol. l6 (Winter 1973), pp. ^^-53. 

Organizations make decisions in three strategic modes^: the 
entrepreneurial, the adaptive, and the planning. The character- 
istics of each have organizational communication implications. 
The state of organiz6.^ional maturity is reflected in the 
strategic mode. (TC) 

Mitchell, Terence R. and Earl Vinson. "Replication and Extension of 
Expectancy Models for Job Effort, Satisfaction, and Performance," 
U. S. Government Report TR-73-^7, Washington University, Seattle- 
Department of Psychology, July 1973. 

Vroom's expectancy models for job effort, satisfaction, and 
performance are tested. Five modifications of the theory are 
/ reviewed and empirically tested. (FS) ^ 

NSorano, Richard. "Value Scaling as a. Counseling Aid," Personnel, 
Vol. 50, No. 5 (1973), pp. 60-62. 

Recommends a method of determining the value needs and 
degree of satisfaction for an individual for .purposes ot pro- 
viding counseling aid in career planning. (PD) 

24oses, Joseph L. "The Development of an Assessment Center for the 
Early Identification of SuperAdsory Potential," Personnel 
Psychology, Vol. 26 (Winter 19 Y3), PP. 569-580. 

Study finds strong relationship between results of Early 
~ Xdenti'f-ication Assessment Center and the more extensive 
Personnel Asses sm6^ Program. Performance^ ratings for EIA 
include leadership, forcefulness , dependence, energy, d^Msion 
"^n^U^ng, oral and written communication skills, and^^>cI^olastic 
aptitude. (FS) 

Nt/erg^i^v^gcott and Vincent S. Flower s^^^^^J!A l^ramework for Developing 
Human Asse^^s";:*^r6'c2^^^^^ Review^ Vol. l6 (Summer 

197if), pp. 5-16.' 

The dimensipns of human assets include knowledge, , health, 
* availability, and attitudes. A way of examining each is pro-, 
posed and a way of "dollarizing attitudes" is articulaV^sS. * 
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Many of the attitudes examined revolve around connnunication in 
th^ organization. (TC) 

Nias, J. "Information and the Management of Innovation," Journal of 
Eduoational Adni^iistvation^ Vol. 11, No. 1 (May 1973), pp. 79- 
87. • . . \ . 

Possession of information witnin an organization is impor- 
tant because it confers status and security, gives influence in 
decision-making, and, creates a sense of uncertainty among those 
vho are excluded from it. Thus, innovation is successfully 
accomplished in part hy the deliberate exercise of control 
over information, a crucial systemic resource. (TC) 

O'Reilly, Charles A. and Karlene H. Roberts, "Information Filtra- 
tion in Organizations: Three Experiments," Organizational 
BehaHor and Hman PerfomanoGj Vol. 11 (197^), pp. 253-265. ,t 

Differences in filtration are contrasted in upward, down- 
ward, and lateral situations. The independent variables consist 
of interpersonal trust and perceived influence. Dependent 
variables include total information transmitted, importance of 
information transmitted, and positive/negative information 

transmitted. (LS) 
» * , 

Orpen, Christopher. "The Correct Use of Personality Tfsts: A View 
. from Industrial Psychology," Public Personnel Management Journal ^ 
Vol. 3^{May-June 197^0, PP. 228-229. 

The ethical and practical values *of personality tests are 
explored. Examples are given of situations in which they can 
—bemseful. (TC) 

Paine, Frank T. and Martin J, Gsuinon. r-^'Job Attitudes of Supervisors 
and Managers," Personnel Psychology^ Vol. 26 (Wifiter 1973), pp. 
521-529. 

Attitudinal factor^ of manageivs^and-str^ervisors of the 
General Services Administration are identified. Results show 
supervisors more negatively oriented on three factors — equity 
of rewards, adequacy of workforce, and skill utilization. (FS) 

Palmer, Walter J. "Management Ef f-e'ctiveness as a Function of Person- 
ality Traits of the Manager," Personnel Psychology ^ Vol. 27 
(Summer 197^+), pp. 283-295. 

This investigation shows no support for its hyjxDthesis that 
managerial effectiveness is a function of -personality char- 
acteristics of an individual as measured by Gordon Personal 
Profile and Gordon Personal Inventory. Also Leadership Opinion 
Questionnaire does not discriminate on initiating structure of 
consideration as criterion of management effectiveness. (FS) 

Pittenger, Eugene W. "Personal Values of Research, and Development 
Professionals and Operative Goals in Research and Development* 
Organizations: In-Depth Analysis of One Laboratory," U.S. 
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Ciovernment Report GSM/SM/73-27 , December 1973. 

* Explores the, organizational go^ls of R & D organizations 
and the personal value systems of professional personnel in 
R&D organizations by. analyzing value concepts, goals,' and 
demographic variables. (FS) 

V 

Porter, Lyman W. , et at. "Unit Performance, Situational Factors, 
and Employee Attitudes in Spatially Separated Work Units," 
California University — Irvine, Graduate School of Administra- 
tion, (August 1973) 39 p. ERIC ED 08o8U2. 

Investigates relationships between work unit performance, 
employee attitudes, and situational characteristics among -Ull 
female clerical workers in 37 branch banks. Two independent 
dimensions of performance are empirically identif ied-and their 
relationship to attitudes and situation'Ul characteristics 
studied. (FS) 

Reck, Ross. "Can the Production Line Be Humanized?" MSI) Business 
Topics (Autumn 197^)," pp. 27-36. 

Obstacles to humanizing the production line are analyzed. 
The author contends that conclusions from research are, con- 
fusing and academia encourages conflicting theories. He sug- 
gests that industry 'should shift its perspective from industrial 
efficiency to social , efficiency. (TC) 

Robertson, Dan. "Communications and Sales Force Feedback," The 
Journal of Business Corrmuniaatian^ Vol. 12 (winter 197U), pp 
3-9. ' 

^ The sales staffs of two organizations are exposed experi- 

mentally to information about competitor products in an attempt 
to trace how much of the information; is fed back to the organi- 
zation. , One conclusion is that sales people mus^ be trained in 
the necessity of giving feedback. (FS) 

Rudolph, Evan E. "informal Human Communication Systems in a Large 
Organization," Journal of Applied Communiaations Research^ Vol. 
1 (Winter-Spring 1973), pp. 7-23. 

A large telephone company was surveyed* to determine the 
. effects of grapevine communication. The research findings 

indicated that informal communications were ^.ccurate 9^ percent 
of the-time.^* .(FS) 

Russell^ Hamish M. "Communication: Key to Understanding,", J'^zIjrnaZ 
of Extension^ Vol. 10, No. h (Winter. 1972) , pp. 12-22.' 

Study undertaken to determj^ne^lev.els of understanding 
'between membei^s of an Extensiory Service and to- assess the 
effect of differing levels of understanding on the integration 
and success of the agents in tke field. (FS) 

/ 

Scott, ^Dru. "Motivation from the TA Viewpoint," Personnel^ Vol. 51, , 

• 50 
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V No. 1 (l9Tii.), pp., 8-19. 

^ , Discusses transactional analysis and its practical uses 

^ithin organizations, particularly in matters of motivation, 

' effect upon production, and satisfaction of individual needs, 
through positive, negative, and mipced strokes, or units of 
reco^ition to parent, adult, and child ego states. (PD) 

Semler, Eric G. "Communication in Industry," Electronics and PoweVj 
Vol. 19, rro. 1 (1973), pp. 13-16, and No. 9 (l9T3), pp. l85- 
18t. (Brit.) 

- A Brit ish'^'p.ubll cations consultant shows managers the need 
for good two-way^'^^^ksmmiini cation with employees and .peers ,. and 
he applies his suS^stions to designers. (PD) 
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South, J.C. 'Early Career >^^formance of Engineers — Its Confposi- 
tion and Measurement," Personnel Psychology^ Vol. 27 .(Summer 
197^4 ), pp. 225-21+3. 

Shows the development and application of the* Engineer 
Performance Description Form. Eighteen hundred engineers from 
a national firm participated as subjects. Communication is 
one of simper formance oomponents and correlates positively at 
or beyond^fie .01 level with supervisory ratings. (FS) 

"Stead, Bette Ann. "How Do Your Suborciinates Stack Up As .Company 
Communicators?". .-Si^p^rytsori/ Management^ Vol. l8, No. 10 
(1973), pp.. -20-22. ; - 

An educator offers businessmen a 10-question instrument 
to measure employee effectiveness in communicating on the Job* 
(PD) 

Stephenson, Robert W., Henry F. Kaiser, and Clara E. Erickson. "The 
Implications of a *See-Saw* ^fodel of Organizational Effective- 
ness," U. S. Government Report AIR-32900, American Institutes 
for Research, Silver Spring, MD, January 19lk , 

A ^*see-s*aw" model of organizational effectiven?2Sg was 
designed as a result of a systems analysis of previously 
collected data describing organizational climates in research 
and development? organizations. The model distiTiguishes between 
variables that have a generally increasing or d-ecreasing effecft 
on both creativity and productivity.' (TO) 

Sussman, Lyle. "The Relationship Between Message Distortion and Job 
Satisfaction," The Journal of Business Conrmmication^ Vol. 12 
(Summer 197^+), pp. 25--29. 

Data gathered from 32 first line supervisors indicates 
that the manner in which they engage in infprmation processing 
is intimately related ^to their perceptions of the organizational 
enviror^enjt and their satisfaction. (FS) 

Truell, George. "Where Have All the Achievers Go'ne?" Personnel^ 
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Vol. 50, ^o. 6 (1973), pp. 36-1*0. ' 

^ Draws an analogy between bowling and the wcrk env/ironment , 

recommending that the work environment includes *fre^«^m to set 
oyn goals, personal responsibility for attaining goals, prompt 
feedback, and recognition for accomplishment.^ , (PD) 

Tubbss Stewart L. "Improving Strategies for Organizatiorial Change,"* 
paper presented .at the 59th Annual Meeting of the Speech Com- 
munication Association, New York City (November 8-11, 1973), IT 
p. ERIC ED 033 65^. ^ ^ 

Notes that recent work in organizational dev,elopment has 
established a causal relationship between managerial communica- 
,^^tion effectiveness and organizational efficiency. As a result, 
' scjiolars need to -develop and refine the application of communi- 
cation theory to the reouirements of business and industry. 
(TC) " ^ ' , . : . 

Tucker, Charles 0. "Faculty Communication and Academic Policy," 
'Central States Speech Journal^ Vol. 2h , No. 3 (Fall 1973), 
pp. 212-221. 

Studies university faculty^ committees' communication 
patterns in academic 'policy making. (PD) 

Ward, Ernest H. "Elements of^ Jlnployee Motivation Program," 

Personnel Journal^ Vol ,^3, No. 3 (197^), pp., 205-208. ' 

Presents a checklist aimed at improving employee motiva- 
tion and better achieving company goals. "The list includes 
communications, publicity, recognition., performance .measurement , 
participation; Jcnowledge of results, attitude measurement, work 
assignment, research, and supervisor motivation training. (PD) 

Waters, I. K., Darrel Ro^ch, and Nick Batlis. "Organizational 'Climate 
Dimensions -and Job-Related Attitudes," Personnel Psychology^ 
Vol: 27 i Autumn 197^), pp. U65'-i*76. 

Climate perceptions (effective organizational structure, 
work autonomy, close impersonal supervision, open-challenging 
...-^.^environment, employee centered orieatat ion/management , and 

peer support) factored from 22 organization scales (Friedlander ' 
and I'largulies, Litwin and Stringer, House and Rizzo) are related 
to Job-r,elated attitudes. Employee centered environment proved 
important to all atti,tudes measured. (FS) 

Winning, Ethan A.^ "MBO: What's In It for the Individual?" Personnel^ 
Vol. -51, No. 2 (197^), pp. 51-56. 

'Explores individual achiev.ement and an MBO/Rewards system, 
the problems of such a system, and ways of overcoming the draw- 
backs. Discussion between the supervisor and subordinate, 
including definition of responsibilities and expectations, is 
considered a crucial stop in the MBO process. (PP) 

. "The Fine Art of Cutting It Short," Industry Week, Vol. 180, 

* 52 • , 
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No. i2 (.197^), pp. 77-78. ' ' / . 

^ Suggests how to end conversations gracefully thus avoid- 
ing the waste of time in business. (PD) • 

— . "Candid Management Gets Qnployee Participation," Industry^ 
Week, Vol. l8a^ No. h (197^^), pp. ' 

Open communication linked with participative managejnent 
is said to be successful in the Que^tor Corporation plant 
located at Fort Smith, AR. (FS) ' ^ 
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SKILL IMPROVEMENT AND TRAINING IN 
ORGANIZATIONAL COMMUNICATION 



Literature^ concerned with communication skill 'unprove- 
ment, ^verbal, written, and nonverbal, including public 
speaking, meetings, group process, writing skills, 
lictening, and interpersonal skills as m selling, inter- 
^viewing, and counseling. This includes literature con- 
cerned with training prdgrams, training needs, training 
materials, training techniques^ learning principles, 
training course syllabi and descriptions. 

The following topics were among those jilaced in .this 
classif icationr* training laboratories, games, role play- 
ing, prc^grammed instruction, discussion techniques, 
transactional analysis, film, and videotape/ 



BOOKS AND DISSERTATIONS 
\ 

Amsden, F. M. , and D, White. Hou "^o Be Successful in the Employ^ 
^ent Interview.^ A Step-By-Step Approach for the Vandidaze, 
Cheney, V/A: Interviewing PyTiamics, 197^- 

Deals with preplanning, developing realistic positive 
attitude,s, and practicing skills of effective interviewing. 
Includes study-guide checklfsts, personal inventory and prep- 
aration forms, and a rating form. (PD) 

Bombeck, William L. Ihe Effects of Decision Making Training for 

Prospective School Administrators, Pii.D. Dissertation, Arizona 
State University, 197^*'. 

Studies the effects of decision-making training on pros- 
pective school administrators.. The findings indicate the 
superiority of team performance over individual decision- 
making efforts. 

Ensign, MaryLou. Goal Consensus, Probl&n Solving, and Group Process 
Training in Teaching Teams, Ph.D. Dissertation ^ University of 
Washington, 1973. 

, Studies the relationship between two variables in group 

process and organizational effectiveness and whether training 
in group pror^ess skills r^'asec^eveis of team members. Find- 
ings indicate that there is a^Rgnificant reiatiopship between 
goal consensus and pr6bl.em-soWing. Training had no signifi- 
cant effect on organizational effectiveness. (FS) 

Hart, Sara A. Perceptional Aspects for Professional Preparation of 
Collegiate Business Communication Teachers, Ed.D. Dissertation, 
University of Houston, 1973. 
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Studies question cf preparing business communication 
teachers and proposes fivo business communication curricula. 
(FS) 

Kergenroeder, Angela. The Business Cornmunications' Program in Ohio - 
Cormunity Colleges, and Technical Institutes\' Ph.D. Disserta- 
tion, The Ohio State University, 1973. 

Kxaipiries the business communications prbgram in Ohio 
community colleges and technical schools. Findings ifidicate 
stress should be placed on an oral communication skills program 
and that basic fundamental English and study slcill^ be revi-ewed. 

V. ' • , « • ' 

Jongewar'd, D. ^and D. Scott. Ajyirmative Action for Women: A Prac- 
tical Guide. Reading, ?>!A: Audi son-Wesley, 1973. * 

Develops a training model of seminars for career women. 
^ Some relevant chapters* are: l^e Organization Woman: Then and 
Now; A Strategy for Change; How to Eliminate Sexist Language 
from Your Writing. Some Guidelines for the .Manager and Super-' 
visor. ' (?D) 

McNaughton, Karry H. Proofreading and Copyediting. New York, NY: 
.Hastings House, 1973. 

Contains a formulation of the rules and guidelines that 
proofreaders and copyreaders live by. Although intended for 
proofreaders and copyreaders, this book could serve as an 
excellent supplemental text for business writing courses. (PD) 

0*Connell, Sandra E. Felt Need for Change^ Dissonance of Trainer 

Interventions, and Change of (Jroup Norms in Team Developmenif A 
Ph.D. Dissertation, New York t/niversity, 1973. 

Assesses change in group norms as a restilt of team develop- 
ment training. Results indicate that team development training 

suppor:t change and th^t there is a relation- 
ship' between training and interventions inducing moderate 
dissonance. (FS) 

0 

Resnick, JaqueXyn l/ The Effectivej^ess of a^Brief Conmuni cat ions 
" Skills Program Involving Facilitative Responding and Self- 
Disclosure Training for Student Volunteers in College Residence 
Halls. Ph.D. Dissertation, The University of Florida, 1972. 

Investigates the effect^s of a communication skills program 
on interpersonal effectiveness. 'The subjects acted as helpers^ 
and helpees in separate analogue counseling sessions. It was 
not possible to conclude from the data that any one treatment 
demonstrated greater effectiveness as a trajning program. (LS) 

Stewart, Charles J. and .William B. Cash. Inten)ieh)ing: Principles 
and Practices^ Diibuque, lA: William C. Brown, ^ 19714 . 

esents infonnation otv several' types of interviews: 
56 
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informational, persuasive, employment, appraisal, and counsel- 
ing. Two appendices offer sample interviews and role-playing 
cases. (PD) 

Voth, Richard T. An Experimental Study Comparing the Effectiveness * 
of Three Training Methods in Human Relations Attitudes and 
Decision-Making Skills. D.B.A. Dissertation, Arizona Statie 
University, JS^. 

Examines the use of business games, eases, and roleplaying 
methods in human relations training. Decision-making skills 
and attitudes did not appear to change due to amy of the' three 
training methods. (LS) 

Watson, James R. Corrrrunication Effectiveness in University Execu- 
tive Management Programs: A Fielc^E£periment. Ph.D. Disserta- 
tion, University of Illinois at Urbana-Chanpaign, 1973. 

Investigates the effectiveness of a university management 
program. in achieving its goal of sustaining behavioral changes 
in participants. Results^ show that improvemei^t obtained was 
sustained after eight months on-the-job performance. (FS) 

Vheatcroft, E. Simulators for ?kill. New York, NY; McGraw-^Hill , 
•1973. 

^ 

Presents the use of simulators as a training technique. * 
Simulators are defined as devices which require the trainee to 
learn complete skills without typing up the expensive equipment 
on which those skills are required. (PD) 

ABTICLES, PAPERS, AND U.S. GOVERNMENT PUBLICATIONS 

Bahn, Charles. "The Counter Training Problem," Personnel Journal, 

Vol, 52,* No. 12 (December 1973K ?p. 1068-1072. * 

Coxmter training, the resistance to training through a 
nonorganized, informal network, represents, a serious threat 
to training programs. Causes, effects, and possible cures 
for the counter training problem are discussed. (PD) 
/■ , 
Bala^si, Eileen Costello*. "Changing Concepts in Business Communica- 
tions," The Journal of Business Communication, Vol. 10, No. ^ 
(Summer 1973), pp. 25-32. 

Discusses ways of improving the teaching of college business 
communications courses, including the use. of circular seating 
arrangements, small group discussions, panel discussions, 
impromptu speeches, and new techniques for teaching letter 
writing. (PD) 

Burke, W. Warner. "The Role of Training in Organization Development," 
Training and Development Journal, Vol. 26, No. 9 (September 1972), 
pp. 3O-3I4. 
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Explai/s organization developmen^ and. telle why individu- 
ally-driented training ^is ineffective unless integrated vithin 
the context 9f an overail organization improvement. (PD) 

Byrne, Vincent J.' "Six Skills Put ^^^otivation Theory Into Action," 
Industry Week, Vol. l80, I?o. 10 (197^), pp. h2^hh. 

Tne President of Xerox recommends six ways to motivate 
employees: learn to listen, criticize effectively, increase 
employees' value, cope with^ opinion differences, give credit 
where due, ^nd keep an open atmosphere. (PD) 

Connolly, James E. *'ls Yoi^r Message Getting Through?" Automation, 
Vol. 20, No. 10 (1973), pp. i^ii-50. 

A brief review of oral reporting principles appropria^ 
to a business setting by a professor of Rhetoric. Emphasizes 
visuals. (PD) ,^ . ^ . 

Dederich, R. M. "How to Buy and Us^ Training," Eleatriaal World, 
Vol. 18\, No. 3 (I97i*), pp. 75-76. 

A G.E. executive warns managers to be sure their employees ' 
need training — and' whaf kind — before buying any. He shows how 
to reach objectives while weighing benefits against cost. (PD) 

- ^ i 

Elliot, Clifford. "What Managers Can Do to Break the EPP Bai'rier," > 
Administrati&e Management^* "^ol. 35, No.'l {197^), p. 50. 

An educator maintains that many msirtagers have no real 
communicat,ion with their electronic data processors. He pro- 
vides a 'suggestion for , overcoming the vertical communication 
barrier via seminars.^ (PD) , • 

Ely, Donald D* and John*T. Morse. "TA ani^. Reinforcement Theory," 
Personnel, Vol. 51, No. 2 (19J^) , pp. 38-iil. 

Presents TA as a human communications model and useful 
management trai^ning model blended into a five-day course for 
management and employees^ including an outline of the curricu- 
lum and. results from, one evaluation of course ef%cts. (PD) 

Everhart, L. R. "in-Plant Training at^/EIMCO Foun'dry , "'.F^u?2^2/ 
'I^anagement and Teahnoiogy, Vol. 102, No. 5 (197^*), pp. I67, 
169, 171, 17l*„. • ^ . , • 

One, company has reduced monthly turnover from ^ percent 
to between .1.5 and 2 percent by assigning a "sponsor" to every 
new hire to insure g6od commuH'ication and proper training. (PD) 

Fiedler, Fred E._^ "On the Death and Transf igurat 5 on ^of Leadership 

Training," U.S. Governiflent .Reporjb 7O-I6 Washington Universtty, 
Seattle, December 1970. 

A new interpretation of leadership expe^rience and training 
utilfized to explain why the literature reports no consistent 
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relations between methods of leadership development and ot*ganir 
zational performance. (iC) 



Gelb, B, and G. Gelb. "Strategies to Overccxne Phony Feedback," MSU 
.Business Topics, (Autumn 197^*), pp. 5~T. 

•» Some mancigerial actions force feedback which is distorted. 

, The, authors give suggestions for avoiding this communication 
barrier. (PD) 

Gibson, Richard F. "Discipline: Seeirch for New Solutions,'* Indus- 
try Week, Vol. 182, No. 3 (197^), pp. 52, 56, 58, 60-61. 

Correct an erring employee; do not fire him. This defines 
corrective discipline. Establish criteria for rewards 'and 
pxmishments, and be consistent. (PD) 

Golembiewski , Robert T . and Stokes B. Garrigan. "Planned Change 

Through Laboratory Methods," Training and Development Journal, 
^Vol. 27, No. 3 (March 1973), pp*^ 1&-27. 

The laboratory approach in managerial training generates 
a learning design seeking to reverse degenerative communication 
sequences and to reinforce regenerative communication sequences. 
(TC) 

Heinich, Robert. "Is There a Field of Educational Commtini cat ions 
and Technology?" Audiovisual ^^Ins true tion. Vol. l8, ,No. 5 (May 
1973), pp. hk^h6. 

Looks at the field of educationed communication and tech- 
nology and concludes that there is a large cluster of 
professional specialties that logij:ally belong within that 
preview. (TC) ' ^ . ' ' ^ 

Henry, David. "Preparing Business Communications," Journal of Sys- 
tems Management, Vol. 25, No. 3 (197**), pp* 26-27. 

A Systems Project Manager from the J.C. Penney organization 
gives a checksheet for u^e in planning business commiiniQat'ions. 
His key is reader emphasis, not writer emphasis. (PD)- 
♦ 

Hess, Lee and Len Sperry. ''The Psychology of the Trainer as Learner," 
Personnel Journal,, Vol. 52, No. 9 (1973), pp. 781-785, 825. 

In order to increase effectiveness, the trainer should 
consider and adapt to the trainee's "learning style." The 
article explores the implications for training modifications, 
based on^ three elements of style: learning modality, learning 
tempo, and learning differentiation. (PD) ^ ^ 

Hine, Edward A. "Work It ^Out Before You Write It," IEEE Transactions 
on Plrofessional Cormtunication, Vol. PP-l6, No. ^ (1973), pp» 
205-206. 

One who writes a technical paper needs to examine his subject 
♦ from all angles before writing. He asks himself many questions 
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(listed). He keeps steadfastly to his predetermined direction. 
This insures understanding by- peers in the organizatiqn. (PD) 

\ • . 

Hodge, B.. J. and John W. Lee. "What Reading Will Do For The Execu- 
- tive/' Business Horizons^ Vol. l6, No. ^ (1973), pp. ^7-51. 

Indicates a trend in organizational training away from 
the glamorous computer simulations and videotape systems and 
toward reading proficiency. An economical program is described 
(PD) 

Huseman, Richard d. "Communication in Conflict: A Film-Based 

Approach to Communication Training," The Journal of Business 
CorrmunicatiorK Vol. 11. No. 1 (1973), pp. 15-21. 

Presents a film-based case study approach to the study of 
comiBunicafi^ua^ The task is training policemen in, communication 
problems and techniques. (PD) 

Huskonen, Wallace D. "Are You OK As a Foundry Manager?" Foundry 
Management and Technology, Vol. 102, No. 6 (197^+), pn. ^46-^^8, 
50. 

Describes "TA" theory and gives examples close to the 
experience of foundry managers. (PD) 

Ivaricevich, John M. "A Study of a Cognitive Training Program: Trainer 
Styles and Group Development," Academy of Management, Journal y 
Vol. 17 (September 197^), pp. ^^28-14 39. 

, Training groups in a five-day management seminar are 
examined in terms of trainer style, group cohesion, con>iict, 
open communication, and the amount of production. It is con- 
cluded that trainer style has influence on the group's devel-. 
opraent. (FS) 

Jackson, Clyde W. "Documentation is Spelled C-o-m-m-u-n-i-^Cra- 

t-i-n-g," Journal of Systems Manag^mentj Vol. 2h,'Uo 6 U973)> 
pp. 3^4-35. 

A banker lists -eight steps to insure that employee^ under- 
stand precisely how to use computers for documentation. (PD) 

Johnson, I^chael L. "Removing the Training Strait Jacket , " Industry 
Weeky Vol. I8I, No 6 (a97^)> pp. ^2-^6. 

Beware of goiiig vithout needed training in organizations. 
But get away from the single-stage (lecture) model. Involve 
the trainees. (PD) 

LaMotte, Thomas. **Making Employee Orientation Work," Personnel 
Journal, Vol. 53, No. 1 (197.^), pp. 35-37* 

Outlines a 'comprehensive orientation program at a hospital, 
brought about by an added staff and union organizing attempt. 
CJood employee feedback is reported while orientation continues 
during emproyment term. (PD) 

^0 



Lcng, Dcna:d H. "Tearing Dcvn Tepartnientai Wails," Industry Week, 
Vol. IT'S ^'o. 5 (19Vi;, pp. 30-3i^. 

jDrgan i zat i '-jiiai- departnien t s are divided by psychological 
vails. Profits go do^«T. because costs run high."* This, suggests , 
jj/a/s zo gez r.'trizontal cooperation via rewards along nontradi- 
.^^ional lines. 

Mills, Rill ^. "Effective Presentations ^efure t hu Cl iy Council," 
Purlio Pei'soKriel Har^gcmeKt Journaiy VolT 3 ( Mf^rch-A"Dril 197^4 ), 
pp. 115-1-^^. 

Considering the speech as the "Successf^-il management of 
human parameters," the author gives guidelines for proper per- 
suasion of an' audience. (PD) '~ 

Mintz, L'arcld K. "Memos That Get Things Moving," Supervisory Manage- 
ment, Vol. 18, No. 8 (l9T3)> pp. 2 9. 

A Koneyvell representative analyzes how to plan and write 
effective memos. He -rn^^ ^ es- samples. (PD) 

Naffziger, Z. H. "Unlock the Hidden Potential in Your -People, " 
Foundry, ^Vol. ^102, No. 2 (197^+), pp. h0^h2. 

Students of management need to add a fift h oonOern to the 
traditional four: l) planning, 2) organizing, 3) direction, 
U) control, and now 5) human development. Motivating self- 
change is the "new" goal suggested. (PD) 

Parker, Treadway C. "Evaluation: The Forgotten Finale of Training," 
Personnel, Vol. 50, No 6 (1973), pp. 59-63. ^ 

, Outlines useful techniques for planning and implementing* 
a«r evaluation of training. The author discusses four categories 
_ of training studies: job performance, group performance, 
participant satisfaction, and participant knowledge gain. 
Suggested measurement techniques inq^Lude the interview. (PD) 

"Patton, John A. — to Solve the Foreman^s Dilemma," Foundry, 
Vol. 102, No h (197^^), pp. ij8-6i. 

Management needs to give serious help to the man caught 
in the middle — the first-line supervisor (foreman). A company 
president shows how not only income and specialists are needed' 
but also a real concern for communication. He outlin^& a 
program. (PD) 

Petty", M. M. "A Multivariate Analysis of the Effects of Experience 
and Training Upon Performance in a Leaderless Group Discussion," 
Personnel Psychology, Vol. 27 (Summer 197^), pp. 271-282. 

The ^effects of training and experience on members in a 
leaderless group discussion are tested using observers and a 
l^i-item behavioral check list (Bass). Results 'show that train- 
ing is statistically signi ficant ac fross all criterion measures 
and experience effect 'is noTT (LS) 
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RecknUcel, Kenneth H. "Why Management Training Fails and How to 

• Make it Succeed," Personnel Journal, Vol. 53, No. 8^(197^), 
pp. 589-597. , 

Recognizing the need to improve the structure aiid process 
of organization and management development programs, this arti- 
cle ^.nalyzes proposals designed to focus on the individual, his 
effecti-veness and success Vithin the organization. " (PD) 

Rivoli, Raymond "Don't Complain About Complaints— Kan(^le Them," 

Industry Week, Vol. l8l. No. 9 (197^), p. ^2. 

p 

A consultant'advises executives 'about complaint handling: 
acknowledge it, investigate it, analyze it, settle it, and 
then follow through. This does not mean an executive always 
agrees with a complaint, but it means he acts on it. (PD) 

Schwartz, Stanley J. "The Work Ethic Can Be An Employee Motivator," 
Industry Week;' Vol. l8l. No. 2 (197^*), pp. 35, 38. 

Communicate often with employees, and assume they want to^^ 
'work. Structure jobs, listen carefully, provide good pay, and^ 
a sense of s.ecuri^ty. The work ethic is not dead. (PD) 

Sigband, Norman B. "Effective Communication: Key^ to Promotion," 

Chemical Eng.ineering , -Vol. 80, No. 17 (1973) i pp. 122, 12^ 126 

A California prdllessor of f ers a brief review of practical 
suggestions to insvire the production of easily understood 
reports. (,PD) 

Silverstone, David M. "Compressed Speech: Capabilities and Uses," 
Audiovisual Instruction, Vol. 19, No. 1 (January 197^), pp. ^2- 
i*3. 

Looks at compressed speech as offering opportunities for . 
Circumventing the information explosion, effecting economy in 
time, and encouraging development of concentration powers. (PD) 

Smart, Bradford D. "Achieving Effective Meetings — Not Easy, But 
Possible: Basic Problem-Solving and Decision-Making Statis- 
tics." Training and Development Journal, Vol. ?8, No. 1 ( Janu- 
ary ^97^, pp. 12-17. 

Highlights the waste due to ineffective business meetings, 
and describes techniques behavioral scientists have developed 
to cope*wiLh this perennial problem. A case study dramatizes 
how the techniques are applied. (PD) 

Teather, D. C. B. "Teaching Interpersonal Communication Skills 

Using Role-Play and CCTV," Adult Education (London), Vol. i^5, 
No. 5 (January 1973), pp. 30li-311. 

Describes short course developed in_ adult education at the 

* University of Liverpool, England. (PD) 

Tregoe, Jr., Benjamin B. "Job Enrichment: How\o Avoid the Pitfalls 
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Perco'inel Jouvnat^ Vol. 53, l\o, 6 (197^), pp. ^^5'^^9, 

''Examines the success of Analytical Trouble Shooting, •a 
course designed to teach problen-sclving. skills to hourly work- 
* ers and first-level supervisors. ^ach__emnloyee-gains skills i: 
problem solving and communicating freely with other individual 
in the organization. (PD) 

Ward, Richard I. "Construct Your Uvm Performance Appraisal Program," 
Industry Week^ Vol. l8l, No. 8 (19T^), pp. 58, 6o, 

Develop a purely objective means of evaluating subordinates. 
Emphasize eye-to-eye commur.ication during the evaluation. Here 
is how to develop one's own program. (PD) 

Vorhs\'Lyle. ":<ey Elements in Implementing Job Enrichment," Personnel, 
/ nrol. -50, No. 5 (1973), pp; ^5-52, . 

Recommends a consulting relationship rather than a training 
relationship in job enrichment efforts; the consulting model 
includes a departmental key man whose position complements that 
of the specialist. (PD) ^ 

"eira, Yoram. "The Introduction of On-the-Job Management Development," 
Personnel Journal, Vol. 52, No. 12 (1973), pp. 10^9-1055. 

The advantages of on-the-job training overshadoV those of 
its often-used counterpart, off-the-job training. Advantages 
of the method a,nd description of the developnent of an on-the- 
job training program are included. The techniquesr of coaching 
are discussed. (PD) 

. "The Systems Approach to Management Development," Organiza- 

tioncd^Mw^iami^^ pp. 65-79. 

Five cases are analyzed to show the complexity of syst^s 
training. Top management buys training for everyone but 
themselves. A realistic analysis of achievements needs balance 
oZ both behavioral and nonbehaviora*. specialists. (TC) 

. "Business Tries Out 'Transactional Analysis,'" Business 

Week, No. 2313 (January 12, 197^^), pp. 7^-75. 

Reports the extent of TA training in business and indus- 
try as of January 197^. It includes views of several proponents 
of TA training. (PD) 

, "How Consultants I^ke Firing Easier," Busifiess Week, No. 

23i^0 (July 20, 197^^), pp. 67-68. 

Consultants '*teach" top managers how to "outplace" (fire) 
executives gracefully. They include instruction in how to 
look for another job to assist the fired executive. (PD) 

. "Backlash in Sensitivity Training," Electrical World, Vol, 

161, N-o. h [191h), p. 83. 
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Ilcreased self-awareness cf^en nakes employees discontent 
with zteir Jgls^. Newly discovered individual needs frequently 
dif felt from organizational needs. (PD) 



ilown 



with Deadlines," Ir.dustPi; Week, Vol. i6i.,-^7--i-tt^T*''*)^7' 



pp. U'l-Ui. 

tin administrator's impatience to find sorr.ethirj(-: ^ ut can 
cause! foolish and even dangerous misallocation of ejtpensive 
time and resources. (PD) 

. "How to Operate An Idea Machine," Industry Week, Vol. i82. 
No. 7 (197^^), pp. 61-62. 

51nploys 197^ nomenclature to describe Osborne's "brain- 
storming" technique. (PD) 



. "Listen with your E^yes , " Industry Week, Vol. 178,' No 3 

(1973), pp. 37-39. 

, Claims that some companies have given managers training in 
body language and have neasurable gains in-^ labor negotiations, 
buying, and selling. (PD) 

. "Making Meetings Productive," Industry Week, Vol. 179, No 

1 (1973), pp. 52, 

Contains practical suggestions to increase the usefulness 
^ of meetings: avoid extravaganzas, select, inembers with care, 
make visuals available, follow a simple format, and arrange 
for an appropriate meeting room. (PD) -vi* 
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: CON&IUNICATION MEDIA IN ORG^NIZATIONS: 
SOFTWARE AND HARDWARE 

Literature concerned with one or more phases of the media 
as the primary element of study in relation to the. funda- 
mental communication variables and their effectiveness. 

Communication media relates to both software and hardware, 
including oral media, written media, telephonic media, 
audiovisual media, electronic media, and nonverbal media. 

The following topics were among those placed m this 
classification: document retrieval systems, information 
systems, computer capabilities, and management by objec- 
tives as a technique. 



BOOKS AND DISSERTATIONS 

Blalack, Mary B% The Use of Kinesics in Establishing and Determin- 
ing Means in Superior- Subordinate Coiwrunications . Ph.D. Disser- 
,tation, The Louisiana State University and Agricultur^^l and 
'^Mechanical College, 1973. 

Analyzes positive and negative kinesics (body 'movements ) , and 
attempts to determine yhat, if any, effect they, lend to message 
perception. (FS) * 

Cullen, Neil. Written Evaluation at Justin Morrill College: Imple- 
menting and Organizational Innovation. Ph.D. Dissertation, 
{Michigan State University, 1973. 

Exarrilnes the written evaluation system used at Justin ^ 
Morrill College'. Findings indicate that faculty completes forms 
more thoroughly than students. (FS) 

Daubert, H. E. Industrial Publicity^ Ne;* York: John Wiley & Sons, 
197^. 

Deals with theory and practice in planning, producing, and 
disseminating information. (PD) ' . 

Dock, T. and E. Essick. Principles of Business Data Processing » 
Chicago: ScienceT Research Associates, 197^. 

Designed to meet the need for a basic understanding of data 
processing. Illustrates use of various data processing systems 
for business applications and gives a familiarization with 
functional and operational characteristics. (PD) 

Dunn, E. S. Social Information Processing and Statistical Systems — 
Change and Reform. New York: John Wiley & Sons, 197^* 

Analyzes the ways social data for management, public policy, 
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and social sciences are acquired and processed; and discusses 
the dilemmas concerning personal' privacy. (TC) 

Hallam, Stephen F. An Investigation of the Objeotives'and Constraiyits 
of Eleotvonia Data Processing Departments. Ph.D. Dissertation, 
University of Iowa, 1973. 

Examines the goals and constraints of EDP departments^ in 
order to determine the identity and rank order of these goals 
and constraints. Determines whether all EDP departments have 
the same goals and constraints irrespective of other important 
variables'. (FS) ' 

Hempstead, John 9* Medid and the Learner: The Influence of Media- 
Message Components on Students^ Recall and Attitudes Toward the 
Learning Experience. Ph.D. Dissertation. University Wiscon- 
sin, 1972. 

Seeks to identify the most effective media-message combina- 
tions. Results find that the subjects preferred and achieved 
higher recall scores when a combination of print or pictxires, 
with- verbal sound, was used. (FS) 

Hoyt, D. D. (ed.) Corrputer Seaurttij Handbook^ New York: Macmillan 
Infonnation, 1973< 




Emphasizes protection of the Ci- igiYiiitr)" ny ^l-i^rrTTl^i i mi external 
violatrion and methods for maintaining the privacy of informa- 
tion accessed by the comput^er. (PD) 

Kempner, K. , K. MacMillan, and K. H. Hawkins. Busin^^i^ii and Society: 
^ Tradition and Change^ London: Allen XAne, 197.^. 

' *After tracing the development of modern thought on business 

and society, the Authors" suggest that new methods of communica- 
^ tion have influenced the xmderlying logic of business and that 
* concern for the quality of life has d-estroyed much of tfhe 

trakiitionsd logic of business. (TC) 

Kobre, S. Successful Public Relations for Colleges and Universities^ 
New York: Hastings House, 197^. 

A how-to-do-it book concerned with writing the ba^ic news 
release, using the print and broadcast media, devising exhibits 
and^ displays , and measuring the impact of public relations. (PD)' 

Landrum, Mildred V. Ths Effecz of Selected Variations in Organization 
on the Comprehension of a Short Business Memorandum Report in 
Administrative Communication. Ph.D. Dissertation, Georgia 
State .University, School of Education, 197^. 

Attempts to determine if there are specific variations of 
-s organization of report parts, organization of paragraphs within 

a report; Or Use of headings that aid the extent of reader com- 
prehension of a short typewritten business memo report. ,(FS) 
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I-lann, 2. ' ddicin^j fcv ^nduszvj: :ie FroSrujtio^^ House Joiamals^ 
London: i'einemann, 197*-. v^/. 

Designed as an applications book oriented to the novice 
editor cJf house journals. Covers all areas fr^m photo dropping 
and placement to typography and Working with the i^anter. (PD) 

McCabe, Robert K. CorrtUKiaati^n and AcCi^unting: An Empirical Irves- 
Tijation into the Level of Language Cornplexity^ Meaning Comfati- 
hility^and the Attitudes* c; Analysts. Tou'ord the Usefulness of 
External Fin^Lcial Reicrts^ *'!anagement Credibility^ and Auditor 
?i'e ability. ^ D.3.A. Di ssertation /University cf Colorado, 1973. 

Studies whether the code used or the att>itude of the users 
^ lead to breakdowns in the coramuni'cation process. The results 

indicate that, depending on the group of users studied, both 
the coae and the attitude of th^users may contribute ^-o break- 
downs. (?S) ^ ^ 

Nfcrton,^ James R. I'he Comiunication Effectiveness of Footnotes in 
Published Corporate Financial Statements. Ph.D. Dissertation, 
University of Southern California, 19lh. J 

rPeveals the needs and perceptions of financial statement 
users and preparers concerning financial statement foojtnotes;. 
and identifies areas of conflict betwe'en and among various user 
^ and preparer groups which tend to adversely affect the 'coijmuni- ' 
cation effectiveness of footnotes- to financial statements. (PS) 

Pipur, Ronald D. A FT*afheDork f^r a Manpower Information System. 
Ph.D. Dissertation, liorthwestern University^ 1973. r 

Develops a framework for a c'omputerbased manpower informa- 
tion system and explores its uses and- implications. (TC) 

^Pucker, R. W. and H. L. Williams. Newspaper Organization and Manage- 
nenty Uth e'd. , Ames, lA: The Iowa State University Press, 197^. 

A fourth updating of this classic text now includes,: 
organization and equipnent, production and service, financial 
and legal questions, public relations, and relations within 
the plant. ' (Tt) ^ 

Schaeberle, Frederick W. The Role of t]ie Internal Auditor in Rela- 
tion to Information Systems. Ph.D.^ Dissertation, University of^* 
Missouri, Columbia, 1973. ' - ■ 

S 

Identifies the problems of feffective communications between 
the information system and users'^of the output, and discusses 
information 'protection from persons within or outside of the 
organization, (TC) * 

Tarcndeau, Jean C. ifie Mcmagement Information System Design Problem: 
Viscriminant Analysis Applied to Production Information Systems. 
Ph.D. Dissertation, The University of Texas at Austin, 197^4.' 

"Analyzes current practices in the area of production 
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- information systems in order to derive guidelines which could 
be useful to managers facing the problem of designing such 
systems. (FS) 

Tow, J. T. (edl) Information Systems*. Coins TV-, New York: Plenum 
?ress, j^n. 

Summarizes much of what hasVoccurred at the International 
Symposium on Computer and Informaxion Sciences over the years, 
including information retrieval, software systems, data struc- 
tures, information systems, etc. (PD) ' 

ARTICLES, PAPERS, AND U,S. GOVERNMENT PUBLICATIONS , 

Bedelan, Arthur G. ."A Historial Review of Efforts in the Area of 
Management Semantics, /I coaem^ of Management Journal^ Vol. L7 
(March 197^), pp. IOI-IO9. 

Gives a brief overview and appraisal of efforts to 
alleviate the terminological conflict within the field of 
management. Included are reviews of both currently available 
and out-of-print general management dictionaries and glossaries:r 
(PD) 

Boulden, James B. and Ephraim R. *McLean. "An Executive's *Guide to 

Computer BaWd ?lBxvciin^y^' California Management f.eview^ Vol I6 * 
. (Fall 197^*), pp. 58-67. 

^Presents a computer-based planning system consisting of 
the planner, the computer, the software programs, communication 
links, the modeling network, and the data base. It is considered 
dn depth with numerous examples. (TC) 

Bromage, Mary C. "Th,e Message and the Medium," Michigan Business 
Review y Vol. 26, No. 3 (197^), pp». 2ii-28. 

A professor of written communication carefully differen- 
tiates between wrftten, ^nd oral messages. She deals with. "tone," 
"style," and "planning (PD) 

Conrath, David W. ^"Communications Environment and its Relationship 
or Organizational Structure^" Management Science^ Vol. XX (Dec- 
ember 1973), PI). 586-603. 

Pr^esents a broad statement on organizational communicfition 
analysis and measurement. Includes field data (-Canad^ian manu- 
facturing and sales fini^) supporting the relationship between 
^ face-to-face structure and physical proximity. Secondary analy- 
ses reveal relationships of face-to-face to authority and 
telephone to task structure. (FS) ' • 

Champness, Brian >G. "Attitudes Toward Person/Person Communications 
f Media," Human Factors, Vol. XV (October 1973), pp. "^^37-^*^*7. 

Examines the attitudes of 36 pairs of managerial civil 
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--'-^linj-s indicate that there are signi- 
• :;:'T !:-^"-' "^''^'^ '^-^-'^ "•^•'•^^ factors 

^^'^-'^^-^-r"" iifferenoes found 

' -"r'''"-;"' ^ ' explanations of the effects 

Ee.ii or. -aooratory t-.s): :.erf Drr.ar.ce a:.a for the rea^-i^'A 
uie vf person-person ccfr-T.Linication systems. (LS) 

?arradane, J. ec ai.- "Protler.c i.. Inforr.ation .^etrieval- ro<,,-cal 
ua~ps m tho Lxpressicn of Inforr.aticn , " Tn/i^r-.-io^ 5toraae 
ana -ezrzeva.. Yd. Q, :io. 2 (.^^ebruary 1975), pp. 65-77. 

'-"r structured system of storing information, 

particularly relatio.nal indexing, can lead to situations ir^ 
vnich Items vould not be retrieved due to technicalities of the- 

.ions ^i.h the aim of providing a series of rules to apply. (TC) 

"^'f^agepent Information in Higher Education: The 
aui,L.ei,^n, Vol. 1, No. 1 (Spring 1972). 

. Academic decisionmakers must be helped to use the right kind 
o. information so that the implications of the difficult altera- 
tive choice decisions are fully spelled out. The great over- 
-iding benefit of an integrated management information' approach 
hroS T institutional view and can show a 

broad overall picture. (PD) , 

'^■'^rth: r" "^-^^-ns science Writing 

to the General Audience," Journalism Quavzerly, Vol. 50 No 2 
(Summer 1973), pp. 220-226. . ^ ' ' ^ 

_ Describes an experimental study vjiich demonstrates that 
science and technical writing can be written to maximize 
audience interest and appeal. (LS) *^ 

■ ^^''^Z'J' ^^frl' r Financial Management: Practice--— 

Aid's, AIA Journal, Vol. 58^ No. 6 (December 1972), pp. 39-1,2. 

<-r,r. ^^^"rfi^" computer-based financial management system 

for architectural and engineering , firms. The operational com- 

■ puter system places a full range of management controls in the 
,^hands of- principals, auditors, and controllers, tlfus making 

^ossibJ^e improved administrative and financial perfonnancef 

Jacob son, L G. "The Camera: A Tool of the Trade for Labor Rela- 
■ tions Specialists," Personnel Journal, Vol. 53, No 3 (IQTA) 
pp. 208-210. ' i-L^.tsii;, 

I 

Recommends that labor relations officers utilize cameras 
as a means of helping to settle disputes between labor and man- 
agement. Photos of equipment damage, ''work areas, and safety 
conditions could be invaluable in avoiding or resolving griev- 
ances and promoting company harmony .^(PD) 
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Jones, T. C. "Rione Meetings Communicate More at Less Expense," 
Management FevieWj Vol. 62, .To. € (i9T3), pp. 29-32, ^^1. 

The, more that telephone meetings replaced face-to-face 
meetings, the more favorably the former compared. Ihis study 
examined six IBM locations, and. the subjects were IBM progra-'s- 
mers. (ES) • 

Kerr, Jack B. "^Phe Kerr 'Report on Reports," Dur.*s Review^ Vol. 102, 
No. ^ (1973), p. 123. 

A middle manager who teaches business law tells how many 
people read reports — a low number. He concludes that more effort 
needs to go into direct oral communication and le3s to written 
(reporting) communication. (FS) 

Kutina', Kenneth L. and Edgar Lee. "A Management-Decision-Oriented 

View of Medical Schpol Information System Requirements," Journal 
of Medical Eduoation^ Vol. Ii8, No 9 (September 1973), pp. 795- 
80U. . 

At Case Western Reserve University ^n interdisciplinary 
management team of educators and management specialists has 
been fortned to effectively organize,^ plan, and control fhe 
medical school. Information system requirements are discussed. 
' (FS) s ^ . ^ 

Martinez, Samuel J. "A" Cooperative Information Storage and Retrieval 
System for the Petroleum , Industry, " Journal" of Chemioal Doou- 
mntation. Vol. 13, No. 2 (May 1973), pp. 59-65. 

Describes the evolution of "Petroleum Abstracts,^' which was 
started in I96I. The various methods , used for retrieving are 
discussed. 

Mathews, Walter M. , ^et al* » "Management Information Systems: The 
State of the Art," paper presented at/ American Institute for 
Decision Sciences Annual Meeting, New Orleans,, LA, (November 1- 

u, 1972), 16 p. ERIC in) 090 692. 

Indicates that management information systems have devel- 
oped from primitive routine clerical and accounting systems to 
elaborate decisionmaking systems and notes areas for further 
improvement. Includes an\ appendix that contains profiles of 
25 educational management information systems and a biblio- 
graphy. (TC) ' . . ' 

McNaira, William N. "Three Wavs to Vake Up Pi;ocedure Manuals," Man- 
agement Adviser, Vol. 10, No. 3 (19^3), pp. 26-33. 

Stresses the medium of written procedure m^anuals and warns 
against three potentially costly compromises with vitally 
important communication functions. (PD) 

Michael, Walter G. "A Mechanized Storage and Retrieval System for 

Internal Documents," Journal of Chemical Documentation, Vol. 
. 13,, No. 3 (August 1973), pp. 127-130. 
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Lescrib';s a Tzzrur^ ^xrA retrieval syster. developed for a 
phciniaceutioal I'irr. Tor ir.ternai .doca^.ent control. (?S)* 

l.'evjtroir., John W. , Robert i,. Jlor.czka, and Villiajn E. Reif. "Percept 
tior.s or the Grapevine: Its Vai^e arid Inf^luence," The Jour*Kal 
of bAsin^cc CofrT^j^y.lcati.K, Vol. 12 ( Sprirr^ a9J^ ) , ?P*. 12-20. 

Studies of tne grapevine are reviewed and a semantic 
jiif f erential is given t'::j ^-.1 nana^ers m order to determine 
their perceptions of the grapevine. Fmallii', guidelines for 
managers are suggested. (rS"^ 

Teterson, 'larvin V. "Scne Crganizatiortal Implications of a Manage- 

nient Inforriaticn "ryst-eit, Occasional Papers," University of Michigan 
Ann Arbor, Center for the f.tudy of Higher Education, (1973), ^1 
p. ERIC ED OZl 35c, ' ^ 

- — Henevs the social and organizational issues which will 
affect the design and implementation of a university management 
information system (MIS). I^iscusses some of the organizational 
questions vlth. which a university's executive officers and the 
)\lc direct02» must struggle to implement an effective total 
manugerrent information system. A 26- it em bibliography is 
included. (TC) 

Tiscopo, Benjamin ?. "V/ord Processing — New Approach to Corporate 

Profit," Tecrmiaal Cormuniaaticn (Fourth Quarter, 1973), pp. 2-5. 

Briefly explores the efficiency of Written communication 
in organizations through the use of , computer-assisted automated 
"typii^-g* Describes components of a "Word Processing System" 
(i.e.', typewriter terminal, video composer, systems computer, 
line printer, and software capabilities), its basic applications 
a.^d flexibility. C^peculates on potential benefit to corporate 
profit. 

Pollock, ii. C. "Information :ieeds of Top Management," Information 
Scientist, Vol. 6, No 2 (June 1^72), pp. 6l-7^. 

Reviews purposes for which business management requires 
information, the sources of that information and the ideal 
characteristics in its form, presentation, and availability. 
(TC.) * . ' 

Rivas, Frank W. "Programs fojr Writing Research Reports," Journal of 
Applied ^'onmunif^^Ttdyts-rthsearokj Vol. 2 (Winter-Spring 197^), 
pp. 21-30. 

Discussed ^veral prograins for writing research reports 
used by corporations. T}ie values and limitations for each 
prograrn are dece^ibed. A final model is suggested. (TC) 

i'iotec, Benjamin. "An Integrated Framework for Personnel Utilization 
and Miinaf:ement," Personnel ^fourrm. Vol. 52, No. 12 (1973), pp. 
1031-1039. 
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An integrating frajnevork for personnel utilization 
managers en t, is proiuped through development of a controlled. 
; systematic language for describing sua analyzing bcth Jot 

requirements and individual skills and experience, and a jbomDutc 
based information source, containing personnel informati 
(PD) 

Scheffler, Frederic L, "A No^l Philosophy for the Design 

Information Storage and P.e ^ie val Cystems Appropriate dor the 
TO's," Journal of the Anertcan Society for InformatioK I Science, 
Vol. 2^, No. 3 (May -June 1973), pp. 205-209. 

Suggests a philb^sophy for the design of in format ibn stor- 
age and retrieval systems in which the cooputer is recognized 
in the perspective of a pcverful and effective alterngftive 
tool. (PD) 



Silverman, Robert, "The Cross-Fertilization Concept: An Employee 
Publication that Communicates," Personnel Journal, Vop.. 52, 
No. 9 (1973), pp. 819-822. 

Suggests that the role of the employee publicatijon could 
be expanded to be^om'e a valuable management tool. Developing 
specific objectives, providing sections designed to rresent 
factual material, responding to ^employee questions ,^ ind >iring 
views on organization issues help m^e the publicatifjn "commun- 
icate." (PD) ^ 

Steir\, Jerome D. , et al. "A Computef-.Based Comprehensive Bio-Data 
Information Retrievai System," Journal of Chemical iocum^nta- 
tion. Vol. 13. No. 3 (August 1973), pp. li+5-152. 

Discusses problems encountered in converting a| card- 
oriented biological data information system to new computer 
equipment. Data formats, input-output procedures, jsearch 
strategies,' etc. are described. (FS), 

Ware, John E. , Jr. , et al. "DYAD: A CCTV System with (loraputerized 
Coding to Evaluate Student Performance in the Clin; cal Inter- 
view," Biomedical Communications (November 197^+), jp.' 8-13. 

Describes a method of interview analysis that employs 
computerized coding. A llloV diagram of the total ;ystem is 
presented and verbal and nonverbal communic;ation b ihavior is 
quantified. Outcome is displayed in' terms of mean verbal and 
nonverbal behaviors per minute. Twenty-nine categories are 
developed for both verbal' and nonverbal behavior. ^TC) 



Weston, J. R. "Diarie's Keep Information Flowing,* 
Vol. l8l. No. 3 (197^)> p. ^5. 
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COiMMUNICATION SYSTEM MALYSIS IN ORGANIZATIONS 



Literature concerned with casa studies of the overall organ- 
ization or with subunits thereof; communication evaluation, 
audit or examination of effectiveness; communication net- 
works; communication direction, upward, downward, horizontal? 
communication diffusion, as in grapevine studies, or ecco 
analysis studies; and other fonns of overall organization 
communication analysis including organization development - 
studies . - 

. The following topics were among those placed in this classi- 
fication: communication netvfork structures, information 
requirement analysis, data base models, management analysis 
of communication, change agent topics, general systems 
theory^ cybernetics, and certain organizational climate 
studies . 



BOOKS AND DISSERTATIONS 

Alexander, M. J. Information System Analysis j Chicago: Science Research 
Associates, 197^. ' 

Discusses General System theory, various types of system 
models, behavioral characteristics of dynamic systems, and the 
direct application of systems analysis to organization. (TC) 

Blake, Richard H. An Analysis of Corwrruni cation f^etDork Structures 
in Elementary Schools Implementing an Individualized Ins triic- 
tional Program^ Ph.D. Dissertation, University of Utah, 19TU. 

An analytic s"feudy of the communication network structiore * 
among elementary school teachers. (FS) , - 

Hage, J. Conrtuni cation and Organizational Control: Cybernetics in 
Health and Welfare Settings^ Nev York: John Wiley & Sons, 19TU. 

Develops a theory of cybernetics control for organizations, 
drawing heavily on a four-year case study of a "hospital and 
comparative testing in l6 health and v^elfare organizations. 
Considerable attention ia given tp the measuring of communica- 
tion networks. (FS) ' 



/ 



Heydebrand, V. V. Hospital Bureaucracy: A Comparative Si^dy of 
Organization^ New York: Dunillen Publishing Company, i9T3. 

A multivariate approach to some of the significant organ- 
;Lzational communication variables from a sociologi*cal , per- 
spective. (TC) 

'Mahapatra, Sitikantha. Dynamics for Establishing the Flows of Infor-- 
^ ' ^nation Heeded for Effective Planning Administration dnd Control ^ 

D,E.F,I,N,E.P.A,C, Ph.D. Pissertation , Case Western* Reserve 

University, 197^. 
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Determines the information needs of "ill-structured" man- 
agement problems. Study reviews the art of information require- 
ments analysis, developes the theory un^lerlying the design and 
methodology of D.E.F. I.N. E.P. A. C. , provides guidelines for ".users, 
and discusses the specific instruments for implementation. * (TC) 

Mahler, W. R. Diagnostic Studies, Redding, MA-: AddjLson-Wesley , 
197ii. . 

Suggests that diagnostic studies of the organization are 
essential if personnel departments are to uphold their responsi- 
bility for organization development. Describes data collection 
^or various types of diagnoses, including a measurement of organ- 
izational climate. (PD) 

Moffatt, John H. , Jr. An Integrated Data Base for Use in hkxnagement 
of Higher Education. .Ph.D. Dissertation, The University of. 
Arizona, 197^. , - * 

Constructs a generic model of a data base that csm be used 
as the nucleus of an information system for higher education. 
(TC) 

Rogers, Donald P. A Systems Analysis of Correlates of Network Open- 
ness in Organizational Corrfmnioation. Ph.D. Dissertation, Ohio 
' University, 1973. 

Attempts to replicate, in ongoing organizational groups, 
the effects of communication network openness, which have been ^ 
ascribed to laboratory groups. Results indicate the network 
openness found in experimental laboratory groups also is evident 
in "real" ongoing organizations. (FS) 

Rosenberg, Seymour L. Self- Analysis of Your Organization j Saranac 
Lake, NY: Amacon, 191k. 

Suggests that a healthy organization is one able -to adapt 
to the times through self-ansdysis. A separate chapter on 
"Communication in the Firm" deal 9 with informal communication - 
patterns, mutual trust, credibility, etc. (PD) 

Sickels, R. J. Presidential Transacticpnj Englewood Cliffs, NJ: 
Prentice-Hall, 197 i*. 

An interesting, though limited analysis of the 'communica- 
tion networks established by various presidents of the U. S. 
Exchange theory is used to explain what each participant gains 
and loses in the transactions. (TC) 

Veninga, Robert L. A Case Study in Organization Development: The 
Hole of CorrmUnication. Ph.D. Dissertation, University of 
Minnesota, 1972. - ' 

Studies an organization development project in a hospital 
concluding that subjects tended to support those changes in 
management practices designed to improve interpersonal 
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processes, A trinary weakness 'in the progr^un appeared to be 
the lack r jystePiatic reinforcement of newly learr.ed behaviors. 

Cfs) 

Weinberg, Harry C, .1 rodcl to Elidi Optirnwn Inteimal Cormuniaations 
in Jmfied School Pistviots, Ed.D.* Dissertation, University of 
the Pacific, 1973. 

Develops a model for internal communications in Tinified 
school districts. Twenty-nine desirable elements of internal 
conmunication are identified, validated, and grouped into .five 
comra^anication levels. These equal level groups are shown 'in a 
diagranmatic-synbolic model. (FS) 



ABTICLES, PAPERS, AND U.S, ^VERNMENT PUBLICATIONS 

Alderfer, Cla>ton F. and L. Dave Brown. "LearrHmg From Changing: 
An Application of Open Systems Theory to. Organizational Diag- 
nosis and Change," h31 p. U.S. Government Report TR-5, December, 
1973. 

^udies the progress of a four year organizational diagnosis 
and change project. Presents a theory of organizational research 
methods applicable to both basic research and diagn^osis and a 
theory of consultation with operational example. (TC) 

Arends, Pichard I., et at. "Organization Development: Building Human 
Systems in Schools," Or^egorj University, Center for Advanced 
Study of Educational Administration^ 1973, 52 p. ERIC ED O89 
kkh. ' . ' * • 

Organizational development, (oDXIs , viewed as a means for 
schools to improve coramunicatioh , problem-solving processes, 
decision-making, and meeting prbcedurefe. In'addition to* describ- 
ing CD, the publication outlines a sample OD training sequence 
(PD) . / 



Davis, Ketth-. ^'The Cure and C ultivation of the Corporate Grapevine," 

Dun's Review, Vol. 102, No. l/{l973)^ ppj kk-kj , ' 

Defining "cluster chain/' an Arizona Ststte management 
professor explains how executives shotdd endeavor not to get 
rid of the grapevine but to make use of it. (PD) 

Duncan, Daniel, "A Systems Vi.eji/oX. 0 .D. " Organisational Dynamics, 
Vol. 2 (Winter 197^^), pp. 

Covers practical implications and .advantages of the systemic 

view pf the organization. ^ Organizations are analyzed in terms 
of structure, process, subsystems, and systems. Jt is helpful 
\ in defir^ing organ iza^tionaJI development. (TC) 



Glasser, Joseph. "An Analysi;4 of the Arbitration Procedure,'' 
Personnel Journal^ Vol. /52, No. 11 (1973), pPv 970-97^. 
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Reports the results of a study designed to obtain informa- 
tion regarding perceptions of the arbitration procedure/ Mem- 
bers of conpanies and unions responded to questions in six cate- 
gories concerning source, experience, cost, and speed of arbi- 
tration. (?S) 

Goldman, Samuel and William Moyniiian. 'strategies for Cons'oltant- 
Client Interface," Educational Technology, Vol. 12, ?Io. 10 
(October 1972), pp. 27-30. 

Outlines a conceptual framework for vieving the process by' 
vhich an external change agent achieves effective connectedness 
vith his client systems. (PD) 

Greenbaum, Howard H. "The Appraisal and Management of Organizational 
Communication," paper presented at the Eastern Regional Meeting 
of the American Business Communication Association, New York 
City (May i*-^, 1973), 3^+ p. ERIC ED O89 372. 

Organizational Communication is defined as a system in 
terns of purpose, operational procedures, and structural ele- 
ments. The elements include the organization unit, networks, 
policies, and activities. The basic purpose of communication 
system appraisal is to determine whether network objectives are 
being achieved. The author maintains that this can be accopi- 
plished by the employment of an audit workplan. (TC) 

Hain, Tony and Stewart L. Tubbs. "Organizational Development:- The 
Role of Communication , in Diagnosis, Change, and Evaluation," 
paper presented at the Annual Meeting of the International* 
Communication Association, New Orleans, LA (April 197^^), 15 p. 
JRIC ED 091 793. 

Three key considerations are discussed in this paper. VThat 
is Organizational Development (OD)?" Why do ^organizations under- 
take OD efforts? What are the critical phases that make up the 
OD effort? There is included a communication indejc developed 
to demonstrate the relationship between communication quality 
and organizational performance. (TC) 

Halal, William E. "Organizational Development in the Future," 

Califotmia Management Review, Vol. I6 (Spring 197ii)', pp. 35-^2. 

Future OD programs will be characterized by a- comprehensive 
systems approach, management information systems, and a basis ^ 
in science. The implications of each of these are described. 
(TC) 

Harriman, Bruce. -"Up and Down the Communications Ladder," Harvard 
Business Review, Vol. 52, No. 5 (197^), pp. li+3-151. 

Discusses the importance of upward and downward communica- 
tions. Describes New England Telephone's "upward communications 
program," how the program was set up, the problems encountere.d, ^ 
and* the successes experienced. (PD) ^ 
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rCilrnann, Halph r:\ *S\r. Orgariic-Adaprive Organization: The MAPS 

Method," P.^vscnnel, Vol. 5I, :jo. 3 (May-June 19V^)\ pp. 3>iiT • 

KiLaanr. pro po sea his MAPS (l-Iultivariate analysis, partici- 
pation, and Jtructure) rr.ethad of organizational design. This 
method includes : par.ticipative management, management by objec- 
tivjes, and a multivariate analysis to separate tasks into 
clusters. (PD)" 

Mather, Alan F. "ECHO: A Framework for Organization Development," 
Training and Developrient Journal, Vol. 27, No. 1 (January 1973), 
pp. UO-U6. 

Describes the "Employee/Corpor.ate Human Objectives" model, 
with suggestions for dealing with "now generation" workers. (TC) 

'JJ'ewstrom, John W. , et al . "Perceptions of the Grapevine: Its Value 
and Influence," The Jour^ial of Business Communication , Vol. 11, 
No. 3 (197^), pp. 12-20. 

White collar employees report, via semantic differential, 
how they perceive the grapevine. Implications and methodologies 
available to managers are included. (FS) 

^artin, J. Jennings. "Emerging Perspectives About Organization 

Planning and Development," Training and Development Journal^ 
\ Vol. 27, No. 1 (January 1973), pp. 8-17. 

Traces the evolution of Organization Development to the 
present, with suggestions for viable approaches in the future. 

Ported, Catherine M. and Richard A. Schmuck. "Psychological Effects 
.of Training in Organisation Development on School District 
Personnel in Key Line Positions," Oregon University — Eugene, 
Center for Advanced Study of Educational Administration, May 
1963, 16 p. ERIC ED 082 370. I 

Assesses changes in cognitions and attitudes relative to 
Organizational Development (OD) goals that occurred amon^ 65 
participants attending an initial training event. One of the 
<. goals cf this event was to establish widespread understanding 
and favorable attitudes about organizational developments (FS) 

Reif, William E. "Job Redesign: A Contingency Approach," Personnel, 
Vol. 51, No. 3 (May-June 197^;), pp. 18-28. 

Presents an organizational audit format for Job enrichment 
which includes Job design variables, the psychosocial environment, 
technology variables, and management variables. Included also is 
a' feedback loop. (PD) 

Cmith, David H. "The Master Symbol as a Key to Understanding Organi- 
zation Communication," paper presented at the 59th Annual Meet- 
ing of the Speech Communication Association, New York City (Nov- 
emper 8-11, 1973), 15 p. ERIC ED OQh 589. 
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Notec th'it urai cominunication is tihe primary mode used hy mem- 
bers of organizational groups to build and intercommunicate 
shared cultural myths and values and that organizations use 
* . common symboling and members consistently express the same val- 
ues and themes. Opines that finding the master operating symbol 
used in intercommunication is a new and efficient way of analyz- 
ing organizational communication, (TC) 

Taylor, Jack E. and Elizabeth Bertinot, "An OD Intervention to 

Install Participative iManagement in a Bureaucratic Organization," 
Training and Development Journal^ Vol, 27, No, 1 (January 1973), 
pp, 18-21, 

Reviews successes and di f f iculties 'of MBO introduction in 
a government unit in Texas, (FS) 

, "Organization Development: What's It All About?" SoJioot 

Progress^ Vol, ^41, Ho. 9 (September 1972), pp. 3^^-36, 

Describes the activity of the York County (Canada) Board 
of Education's Organization Development Unit, designed to 
provide assistance for individuals or groups so that they may 
impro^Je their ovn effectiveness. (FS) 
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RESEARCH METHODOLOGY IN ORGANIZATIONAL COMMUNICATION 



Literature concerned with research instruments, scales, 
tests, needs, and validation reports. 

The followincj topics were amon^ those placed ui this 
classification: field research strategies, problems 
and techniques, and specialized bibliographies restric- 
ted to this area. 



BOOKS AND DISSERTATIONS 

Bryan, Gerald. A Jemantia Coitent Analysis of the Responses of 

Particij unts to Selected University -Sponsored Management Devel- 
ovneyit Programs. D.B.A. Dissertation, Arizona State University, 
19T3. 

Develops a system for converting verbal responses on an 
opinion survey into data capable of statistical tabulation and 
computation. (TC) 

Cravford, Harold E. A Descriptive Analysis of the Employee Appraisal 
Interview in an Industrial Organization. Ph.D. Dissertation, 
University of Minnesota, 197^. 

Attempts to determine how measures of appraisal interviews 
are interi'elated , and to discover, what dimensions underlie 
those relationships. (FS) 

Heiss, Frederick W. Empirical Approach to Urban Decision- Making: 

Theory ^and Practice. Ph.D. Dissertation, University of Colorado, 
19T3. ~' 

Examines the empirical research approach and its^^resent 
and potential relationship to urban decision-making. Findings 
indicate urban research faces many limitations. A model empiri- 
cal approach is suggested and discussed. (TO) 

Henderson, G. Human Relations: From Theory to Practice. Norman, 
OK: University of Oklahoma Press, 197^. 

Prebcnts a history an/i summation of the research and experi- 
mentation dealing with hvimai;i relations. Included are several 
questionnaires for gathering data relative to human relations. 
(TC) ' ; 

Herbst, P. G. Socio -Technical Design: Strategies in Multidisci- 
plinary Research. London:'. Tavistock Public§ition , 197^4. 

Applies socio-technical, theory to di"spovering and develop- 
ing new organizational fonjis capable of responding to a changing 
environment and human need^^ It further explores three approaches 
to integrating the physical' and behavioral sciences. (TC) 
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Kanuk, Leslie. Mail ^estiormaire Response Behavior as a Function 
of Motivational Treatment. Ph.D. Dissertation, The City 
University of New York, 197^^. s 

Examines the motivation'al treatment and selective response 
qualities of the mail questionnaire. Findings show, that 
response rates differ as a function of motivational treatment. 
A tentative model, based on obligation theory, is developed to 
* explain trivial monetary reward and its positive effect on 
response rate. (FS) 

Zeuschner, Jr., Richard F. The Measurement of Communication Variables 
in the Small Group: Models^ Instruments^ and Theory. Ph.D. 
Dissertation, university of California, Los Angeles, 1973. 

Endeavors to add to our ability to conduct meaningful 
scientific inquiry into the nature of human communication in 
the small group setting. An original model of communication is 
presenter!. (TC) 



ARTICLES, PAPERS, AND U.S. CX)VERNMENT PUBLICATIONS 

Byers, Barton II. "Testing Proficiency in Interpersonal Communica- 
tion," Speech and Drama^ ,Vol.' 22, No. 2 (Summer 1973), pp. 2-7. ' 

Discusses several hypotheses about the measurement of 
speech-communication proficiency:- being tested at the University 
of Hawaii and a testing instrument entitled "Dy Com" (dyadic 
commiAnication )^. (LS) 

f ' , . • 

Faicione, Raymond L'. "The Factor Sti*ucture of Source, Credibility 
Scales for Immediate Superiors in the Organization Context," 
Central States Speech Journal, Vol. 25, No. 1 (Spring 197^*), 
pp. 63-66. 

Investigates the "generalizability of source credibility 
. scales in organizational contex-^s. Semantic differential scales 
were submitted to subordinates acrgss three different types of 
organizations. Results indicate four meaningful and statistic- 
ally independent dimensions of source credibility for immediate 
superiors. (FS) * 

\ ' ' ' ' 

Hellriegel, Don and John W. Slociam. "Organizational Climates: 

Measures, Research, and Contingencies," Academy of Management 
Journal, Vol. 17 (June 197^*), pp. 255-280. 

IJ^e work on organizational climate is critically and - < 
thoroi^hly reviewed. A contingency approach is proposed, 
various measures are discussed, and the studies are reviewed. 
(TC) - 

Hickson, Mark. "Participation-Observation TJechnique in Organiza- 
tional Communication Research," The Jouxmal of Business Commun- 
iaatip^j Vol. 11, No. 3 (Spring 197^*), pp. 37-^*2. 
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!lair.t iivrs zh^^t . r.e of the riost useful tools for ^i:udying 
'5 ori;ani::at : nil c^nmur. ioation as the participant observer tech- 
^ nique. Usir.r this research tecijiique, the investigator has the 
■ — .Loa,pab-iIi-t^*--^f ^^iin-int^—rnfonr^tior. that nay not be readily 

^.coverea using other nethods. AavantageS and disadvantages 

are discussed. (TC) * • * ^ 

^Gallagner, 0. A. ."Perceptions of the Value of a Management Informa- 
tion Systen," Academ^j of Manag erne Kt Jour^ial^ V9I. IT (March 
197^^), pp. ii6-t?5. ^ *- ^ ^ 

An empirical test demonstrates the feasibility of a new 
riiethod for de'ternfining the monetary value of^an MIS. Shows that' 
information value is enhanced by* pai^ti'cipation in report design^ 
and is related to organizational position. (FS) 

Greenbaum, Howard H. "iTie Audit of Organizational Communicatign'gi^^^-^.*, 
. Acadeny of Management Journal^ Vol. IT (December 19?^ )> pp.^*^^^-^ 
' ^T39-T5^. 

' ' A conceptual and methodological structure is presented for 

»the examination of communicati9;i processes in organizations. ^ • 
Components of the communication system are identified, a 
taxonomical table of activities is .suggested, and an audit • 
program is outlined.*^ (TC) ' 

M^5o^, Richard 0. and Ian I. Mitroff. "A Program for* Research on 
V \ 'y^Iartagement Information Systems," Manag&ient Soience, Vol. 19, 
^^^'No. 5 (January 19T3), pp. hi 5-^81 . j 

■Suggests a program of research in f^nagement Information ^ 
Systems (Ml3) by means^6f identifying five general Considera- 
- tions for any MIS design: psychological type, class of problem, 
method of evidence, organizational context, and mode ofl^resen- 
taticn. Argues \that a full program of MIS research should test 
thet^Tr^eraction effects of all possible combinations of these 
varLbl^s.^ tTC) , ' * 

Morano, Richard A. ."Opinion purveys : The How-tos of Design and 
ADplication," Vevsonnel^^ Vol. 51, No. 5 (September-October 
197^^), -pp. 8-15. 

,^ Thi^ is a "how-to" ar,tacle on opinion surveys. Discussed* 
are ideas on appropriate^ sampling techniques, selecting scales, 
writing questions, and how to admi*nister the survey. Contends 
that opinion sui^eys can help icjiprove .employee morale by 
analyzing such factors as communication. (PD) I 

Pace, R. V/ayne.. "Organizational Associates: ^ So You Want to be a 
Consultant?" '^paper presented tit ti)^ Annlial Me^yting of. the 
Central Statfes Speech Associatioh," Minnea^li-s (April 1973), " 
9 p. , KRIC ED 077 0^*5. ^ / , 

Identifies the t^pes of information- vh*ich should be retained 
and analyzed by the fe^ficJ^nt communications consultant. 
Describes the Organiz^iona^ Associates, a consulting group of 

^ ' ' ^ ' . ' \^1 ' 
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University-iif f il iated educators who conduct on-the-preniises 
a process cunsuitations , workshops, training programs, and ccm- 
munications audits. (PD) 



Roberts, Karlene H. and Charles A. O'Reilly, III. "Some Problems 
In ^Measuring Organizational Communication," U.S. Government 
Report TR-2, California University, Berkeley Institute of' 
Industrial Relations, Miiy 1973. 

. ^ Discusses problems in m'apping out the domain of organiza- 

tional cornmunication and measuring the components of communica- 
tion in organizations. (FS) 

Schuh, Allen J. "An Alternative Questionnaire Strategy for Conduct- 
ing Cross-Cultural Research on Managerial Attitude," Personrs^l 
Psychology, Vol. 27 (Autumn 197^), pp. 95-102. v 

^ Avoiding the paradoxes of _ single questionnaire strategies, 

Schuh correlates Filipino. and American managers* job-related 
attitudes (including communication predispositions) to country 
of origin and basic 'cultural differences among Filipino and 
•American college students. (FS) 

Smits, Stanley ^J. "Counselor Job Satisfaction and Employment Turn- 
over in State Rehabilitation Agencies: A Foilow-Up Study," 
iourml of Counseling PsyaholCgy, Vol. 19, No. 6 (November ,1972) , 
Q , pp. 512-517- * ' . 

Demonstrates the predictive validity of the Job Satisfac-r 
tion Inventory whic^ i^ used as, the criterion variable i^ a 
study conducted to. assess supervisory practices in State 
Rehabilitation agencies. (FS) ^ 

Wadell, Bergitta and Bertil Naslund. "Doctoral Research and Practi- / 
cal Management^". European Training, Vol. 2 (1973), pp. 117-128* 

Although management research has pro'duced considel*&,ble 
data, *only' a .small percentage has ever be%n 'applied. Too much 
' J \ time elaps'es between "research and application, if any.* A new 
' /*Dr. of Management," recommended here, would act as a ,cjiange 
;J. agent. '(PB)~ 

Witkin, Belle /8uth and Kent^G. Stepheii.^ "A Fault Tree Approach to 
Anatlysis of Organizational Communication Systems," paper pre- 
• . sented .at the Annual Meeting of the Western Speech Communica- 

tion Association, Honolulu (November 18-21,^972),* ^41 p. ERIC 
. 08l 039. ' ^ • 

, ' ' ■ / . 

f ^7auJ.tTree Analysis (FTA) is a method of examining communi — 

> cation in an organization. FTA provides si step-by-step 

des*cf'iption of possible failure events within a communication 
system and. the interactions (the combination of potential 
" ^occurrences) which could result in a pred'etgjrmin^d undesirable 
event.; (TO) ' 
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TEXTS, ANTHOLOGIES, REVIEWS, AND GENERAL BIBLIOGRAPHIES 



jLiterature .relative to oxganizatiorial communication that 
nay be" regardecT as a't"ext, collection of outstanding' wrTt^^^ 
ings, or general bibliography. 

Includes ip.terpretative literature reviews t'elevant to * 
tne nature of the field, overviews of writings and research, 
shortcomings of research, etc. 

Excludes texts, anthologies, reviews, and bibliographies 
devoted to only one of the other classif icatiqi^. Such 
specialized works are classified under the particular area 
concerned. 



BOOKS AND DISSERTATIONS • 

Bobbitt, Jr. , H. R. , al. Crgcxnizational Behavior: Understanding 
arid Prediction. Englewood Cliffs, NJ: Prentice-Hall, 1971*. 

Intended as an introductory graduate text for students 
vith little or no background in the behavioral sc*iences. The 
section Z/H communication systepi covers the traditional five 
nan paper-passing groups. (TC) 

Carter, Robert M.** Cormunication in Organisation: An Annotated 

Biblicgraphy and Sourcebook. Detroit: Gale Research Company, 
Booh Tower, 1972. 

Includes references to all communication-related literature 
of interest to the practicing manager and the student of commun- 
icaticn. Books, portions of books, dissertations, and periodi- 
cal articles are grouped into nine major sections includiijig 
tHiortes, barriers, direction, media, change, evaluation, "and 
bibliof;raphies. (PD) 

Goldh^ber, Gerald M. Organizational Comr.runi cation. Dubuque, lA: 
Wiiiiam C. Brown, 197^. 

Concentrates on the speech communication aspects of organi- 
zational communication. This book has several innovations 
including chapters on nonverbal communication, designing field 
research, and conducting f ield-'research. The style makes the 
book quite, readable for students without '^talking down." A 
^ number of pictures are used to illu'strate points. (TC) 

Himstreet, Williaii^ C. and Wayne Baty. ' Business Communications. 
Belmont, CA; Wadsworth, 1973. 

Einph^sizes writing in the business community. Begins with 
•a model of communication (Channon-Weaver ) followed by a discus-' 
sion of the managerial considerations in business writing. 
J'^ajor appendices are included on grammar, mechanics, and appear- 
ance. (?D)„ 
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Kusenan, Richard D. , Cal M. Logue, and Dwight Freshly. Headings in 
Interpersonal and Organizational Cofmuni cation. Boston: Hoi- 
brooks Second Editioii, 1973. 

This popular**book of basic readings in organizational and' 
interpersonal cpimunicaticn has been improved in its second 
edition. The sane positive attributes are included <here that 
were in the first edition; however, new articles have been 
added by Joseph Zim , Richard Huseman, Cal Logue, James Lahiff, 
and others. (TC) 

Janis, J. ^Harold. Writing and Corrmuni cation in Business. New York: 
Macmillan, 1973. 

In addition to covering traditional principles of business 
communication, this book includes sections on oral communication, 
persuasion, and ethics. The appendix of this text contains a 
manual of style. (PD) 

^ Lillico, T. M. Managerial Communication. Oxford, -England: Perga- 
mon Press, 1972. 

An introduction to communication theory as applied to the 
organization that contains many explanatory graphs and illus- 
trations, as well as an appendix with several model questionnaires 
and differential scales. (PD) 

Maier, N. R. F. Payohotogy in Industrial Organizations J Boston, MA: 
Houghton Mifflin, igik . 

Designed as a text for courses in industrial and organiza- 
tional psychology. Covers the psychology of attitudes, morale 
and group processes, supervisory Style, and training in organi — - 
zations. (TC) 

McGuire, J. W. (Ed. ) Contemporary Management: Issues and View- 
points. Englewood Cliffs, NJ: Prentice-Hall, 191k. 

Although only one chapter is devoted to "Communication and 
^Information Systems," considerable space is given to organiza- 
tional change, leadership, decision-making,' control, power, 
authority, etc. (TC) 

Mcintosh, Donal W. Techniques of* Business Communication. Boston, 
MA: Holbrook, 1972. 

Contains some theory, but it is primarily a "how-to" book. 
The la^st two chapters (external communications, and internal 
communication's) provide an approach outside the traditional 
business writing approach. Appendices on job interviews and 
dictation are included also. (PD) 

' - ' " • k 

Mills, Ernest. Listening: Key to Communication. New York: Petro- 

celli, 197U. 

Concerned with the importance of listening in the ' 
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cocmunication process, inlying heavily on examples of applica- 
_ tion within the business organization. For the classroom, each, 
"cliapter is supplemented with 'application exercizes. (PB) 

hlurphy, Kerta and Charles E. Peck. Effective Business Communioa" 
tioris. New York: McGraw-Kill, 1972. 

Includes a chapter on nonverbal communication but is pri- 
marily intended for business writing students. Appendices are 
included cn the legal aspects of business communications, 
mechanics, and style. (PD) , » 

Nadeau,^ H. Sp^ejih^ormnmujidtion: A Career ^Education Approach. 
■ Reacting, MAf "Addisoii-Wesley Publishing Company, 197I+. 

Focuses on the communication requirements of everyday 
life, especially those encountered in face-to-face communica- 
*tion on th^ Job. Some of the considerations are with interview- 
-ing, confei^naes, informative briefing, and persuasive proposals, 
' (PD) - . \ ' ^ ^ 

Ofshe, Richard J. ^Jnterpersonal .Behavior in Small Groups. Englewood 
j:iiffs, ffJ: Pifentiee-Hall, 1973. 

^ A reading^ \textbook that takes an in-^erdisciplinary approach 

to interperson*al behavior in smedl groups. Particular emphasis 
is given to the sociological aspects of group processes. (PD) 

Reid, James M. and Robert M. Wendlinger. Effective Letters: A 
Program for Self -Instruction. New York: McGr^-Hill, 1973. 

, ! ^ A programmed guide for the* individual to study business- 

"''letter writing, including sections on application letters, 
Sales letters, and letter forms., (PB) 

Stogdill, R.-M. Handbook of Leadership: A Stagey of Theory and 
Research. New York: The Free Press, 197^+. 

Represents an organized invento.Ty of all published re,search 
findings on leadership, presenting results and conclusions to 
be drawn from the accumulated evidence. More than 3,000 books 
and articles have been organized into hO major topircs. (TC) 

Ulman, Joseph N. , Jr. and Jay R. 'Ck)uld. Technical Writing. New 
York: Holt, Rinehart, arid Winston, 1972. 

A textbook on writing proposals containing numerous examples 
and illustrations. (PB) ^ 

Vardam^n, George, T. and Patricia Black Vardaman. Communication ^un 
Modern Organizations. ' New York: John Wiley and Sons, 1973. 

Covers the preparation of such, traditional documents as 
memoranda^ proposals, letters, an| reports. Especially- notable 
is the inclusion of sections on systems theory, accompanied by 
niltoeroUs-* charts and diagrams. (PB) 



ERIC 



8 



Weeks, Francis W. P^rincipteo cp; ^ul^iKces c^nr^nijafiof.. •har.pdirr.^ 
IL:. Stipes f^iblishing Company, 1973- 

A business vrxiirit; textbook that enpnasizes the persuaidve 
aspects of writing. - A cha-pter-is .inclUded on resumes ani job. 
application letters. The book may bemused in combinaticri vitt 
the author's casebook. (PD) 

Weeks, Francijs VvV and Hichara A, Hatch, dusiness Writiruj Casec a>.J- 
Pvohlems. Champaign, IL; Stipes Publishing Con:pany, 197^. 

Provides basic tips for business writing. Cases and prcb- 
^ lems are presented on letters, memoranda, and reports. These 
cases aiid problems may be used in combination with other text- 
books. (PD) ' 

Weitz, Shirley. (2d.) lidw^vhal Camunication: Readings with Com- 
mentary, New York: Oxford University Prfess, 197^. 

Twenty-two readings in five areas of - nonverbal communica- 
tion include wc^k.s by Birdwhistell, Dittman, Scheflen* Simmer, ^ 
Hall, Exl^ae, and Kendon. Sssays include consideration, for 
proxemics, small .group ecology^ fjacial-af f ect , expressive move*- 
ments*, and feeliijgs. (PD) ^ / * 

Wolf, Morris P. and Robert R* Aurner. Effective Communioation in 
Business. Cincinnati, OH: S^uth-Western, - 197^4 . 

A textbook for courses in writte;i communication with a 
number of features that make the book quite useful. Color ani 
print style are used effectively to-emphasize points. ^ (PD)^ 



ARTICLES, PAPERS, .AHD U.S. GOVERNMENT PUBLICATIONS • 

DeCharms, Richard and Robert L. Hamblin. "Structural Factors and 
Individual Needs in Group Behavior," U.S. Government Final " - 
Re^t, Washington University, St Louis, MO, March 1972. 

1^ V^* final repo^ on the behavior of individuals in groups 
is in^the form of a list -of sixteen published papers, twenty- 
one technical reports, and eleven theses. (TC) 

Farace, Richard V. ahd Donald McDonald. "New Directions In The 

Study of Organizational Communications," Personnel Psychologij^ 
Vol. 27 (Spring 197^), PP . 1-15. 

Organizes knowledge of organizational communications 
around three dimensions — structure, function, and system level. 
Concepts useful to the study of organizational communications 
are reviewed and implications for further research are 
offered. (TC) 

Pietri, Paul, et al, "Organizational Coitimunication: An Historical 
• Survey," The Jout*nal of Business Communi cation , Vol. 12 
CSummer 197^), pp. 3-25- \ ^ 

; • , ' 86 \ 
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Some of the historical, tributaries for organizational 
communicatiun are traced through the 1960s. Communication is 
described as a fr-anrevork for analyzing all human behavior. 

. - . ' ' ^ 

i . 

Roberts, Karlene H. ,*Charles A. O'Reilly, Til, Gene Bretton, anci 
Lyman W. Porter. "Organizational Theory and Organizational 
Communicat*jon: A Communication Failure," U.S. Government 
^Report TR-3, California University, Berkeley Institute" of 
'Industrial Relations, May 1973. 

Discusses the different approaches to organizational theory 
' ^ and notes the research implied by each specific approa,ch. The 
' theoretical views are drawn together to suggest one perspective 
from which future organizational communication research might 
be considered. (TC) 

Stacks, Don W. "OrganLzational Communication: A Survey of Publica- 
tions," Journal of Applied Communications Researohj Vol, 2 
(Summer-Fall 197^), pp. 67-7^+. 

Describes a survey of members of the International Commun- 
ication Association to determine the status and deficiencies 
of publications in the field of organizational coimaunication. 
The Journal of Ccmrnmioation and The Journal of Business Com- 
munication were found to be the most beneficial. (FS) 

Walsh, Ruth M. , et al, "Business Communications, A Selected, Anno- 
tated Bibliography," The Journal of Business Communicationy 
Vol. 11, No. 1 (I973),*pp.»''65-112. 

, This bibliography focuses on business writing. Most 
entries are annotated. (PD) 
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